Newtown Volunteer
Ambulance Association, Inc.

Newtown Volunteer Ambulance Association, Inc.
6 Washington Square, Fairfield Hills Campus
Newtown, CT 06470

Meeting Minutes of July 10 2018

The Board of Trustees of the Newtown Volunteer Ambulance Association held its
meeting on September 11, 2018 at the association’s office located at 6 Washington
Square, Newtown. President Malcolm McLachlan called the meeting to order.

Present. Malcolm McLachian (President), Harry Waterbury (Treasurer), Chief Roger
Connor, Patrick Simms (Secretary), Nancy McLachlan and Dana Demand.

Absent: Pat Llodra and Dr. Rob Soltis.
Staff Present: Maureen Crick Owen (NVAA Office Administrator) and Mike Gajdosik.

Call to Order: The NVAA Board of Trustee's meeting was called to order at 7:30 p.m. by
Mr. McLachian.

Public Participation: Sam Celentano attended the meeting to discuss purchase of the
Mass Causality Incident equipment.

Executive Session — review and discussion of (a) OCR Complaints (b) Personnel
matters

Mrs. McLachlan made a motion to enter executive session for the purposes of discussing
the OCR complaints and personnel matters at 7:35 p.m. The motion was seconded by
Mr. Waterbury and unanimously approved. Executive session attendees were Malcolm
McLachlan, Harry Waterbury, Chief Roger Connor, Patrick Simms, Nancy McLachlan,
and Dana Demand. Mike Gajdosik was invited to attend a portion of the executive
session. The board returned to regular session at 7:55 p.m.

Treasurer’s report
1. Merrill Lynch and checking
2. Financial Report
3. Acceptance of Treasurer’s report
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Mr. Waterbury presented the Treasurer’s report for the previous month. Chief Connor
made a motion to approve the Treasurer's report. The motion was seconded by Mr.
Demand and unanimously approved.

Mr. Demand made a motion to make an extra mortgage payment of $200,000 to reduce
the principal owed. The motion was seconded by Mrs. MclLachlan and unanimously
approved.

Acceptance of minutes from the July 10th 2018 Board of Trustees meeting
A motion was made toc accept the meeting minutes of July 10, 2018 by Mr. Waterbury.
The motion was seconded by Mrs. McLachlan and unanimously approved.

President’s Report:

Mr. McLachlan updated on the Board on the status of the building. A motion was made
to spend no more than $1,800.00 on the installation/labor of the fans for the garage area
by Mrs. McLachlan. The motion was seconded by Mr. Demand and unanimously
approved.

Chief's Report:

Chief Connor reported that as part of the ongoing investigations into a HIPAA compliance
deviation by the HHS, Office of Civil Rights an EMT had been placed on administrative
leave until the issue is resolved and that EMT has now been returned to duty.

Chief Connor reported that NVAC is meeting its response call time rate obligations for
service to the community.

Mr. Demand made a motion to accept the Chief's report. The motion was seconded by
Mrs. McLachlan and unanimously approved.

Old Business:

Update on Hardship requests:

A number of hardship requests were reviewed. Mr. Simms made a motion to authorize
Mike Gajdosik and the Corps Chief to adjudicate the hardship requests and to establish
a decision matrix procedure for the handling hardship requests and to present a draft
procedure to the Board at the next meeting. The motion was seconded by Mr. Waterbury

and unanimously approved.
77 Main Street

The sale of the property at 77 Main Street has been completed. NVAA sold the property
for $75,000.
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Status of the Older 2009 A-1 Ambulance

Sam Celentano and Chief Connor reported that the condition of the ambulance was non-
functional and beyond repair where repair costs would out weight the value and expected
lifetime of the vehicle. The vehicle is permanently removed from service. Selling of the
vehicle is being assessed.

New Business:

Budget- Fiscal Year 2018-2019

A review of the budget was completed. Mr. Simms made a motion to approve the budget
as amended. The motion was seconded by Mr. Waterbury and unanimously approved.
The amendments to the budget were:

Changes made from proposed budget to approved

budget: Proposed Approved
Acct # Description
3700 Ambulance Rev Recovery $750,000 $800,000
4000 Auditor & Bookkeeper Costs $21,000 $22.000
8000 Office Administrator $35,000 $21,000
9000 Payroll $23,000 $25,000
Legal expenses $15,000 $12,000

MCI equipment purchase: Chief Connor made a motion to approve the purchase of the
MCI equipment as presented by Sam Celentano. The motion was seconded by Mrs.
McLachlan and unanimously approved.

Purchase of new ambulance to replace the 2009 Ambulance: Chief Connor reviewed
quotes for the new ambulance and a recommendation was made to purchase an
ambulance from Eastford Fire and Rescue Sales. Mr. Simms made a motion to approve
up to $190,000 for the new ambulance and ancillary equipment. The motion was
seconded by Mr. Waterbury and unanimously approved. The expense appears in the
amended budget.

Hardship requests: See above

Use of Training Room and conference rooms: Mr. McLachian suggested that the
facilities sharing be limited for use to organizations associated with patient care and

training.

Adjournment:

A motion was made to adjourn the meeting by Mr. Waterbury. The motion was seconded
by Chief Connor and unanimously approved. The meeting adjourned at 9:00 p.m.
Respectfully submitted,

Page 30of 4



Patrick V. Simms
NVAA Trustee and Board Secretary
Newtown Volunteer Ambulance Association Inc.

Page 4 of 4



1:26 PM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of August 31, 2018

09/07118
Accrual Basis

ASSETS
Current Assets
Checking/Savings

1010 NSB CHECKINGMAIN#200300569

1110 NSB PETTY CASH#200300577
1111 NSB MMDA#200313896
Total Checking/Savings

Other Current Assets
Total Current Assets

Fixed Assets
Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity
2998 PERM RESTIRCTED NET ASSET
2098 UNRESTRICTED NET ASSETS
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

‘BALANCES AT 9/10/18

NSB OPERATING ACCOUNT

NSB CORPS PETTY

NSB MONEY MARKET

MERRILL LYNCH 20009 @ 8/31/18
MERRILL LYNCH 20010 @ 8/31118

Aug 31, 18
L

79,318.51
361.59
255,288.23

334,668.33

1,269,347.02

1,604,315.35

6,028,089.37
-1,180,416.22

6,451,988.50

1,595,101.26

69,513.19
4,427,905.74
359,468.34

4,856,887.24

6,451,988.50

71,553
577
255,288
348,566
623,432
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NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

August 2018
Oct 2017 - % of Budget ~ LAST FYTD Annual
Aug 2018 Aug 2018 YTD Budget $ Variance Attained Aug 2017 Budget
S —— s I
Income
22kof 17/18
appeal booked last
3000 FUND DRIVE 0.00 42,833.27 64,625.00 -21,791.73 66.28% 60.016.68 65,000.00 fy -timing
BERNADETTE
FRISCH &
3100 DONATIONS 23,887.77 31.241.16 0.00 31,241.16 100.0% 24186862 0.00 memoriams
3300 GRANTS
3301 NEWTOWN 0.00 40,000.00 40,000.00 0.00 100.0% 40,000.00 40,000.00
3302 Other 0.00 2,000.00 0.00 2,000.00 100.0% 2,000.00 (.00 SBD Grant De-Fib
3304 Responder Tech equip Grant 0.00 0.00 0.00 0.00 0.0% 0.00
Total 3300 GRANTS 0.00 42,000.00 40,000.00 2,000.00 105.0% 42,000.00 40,000.00
3350 Income/exp EMT Classes 0.00 3,208.36 0.00 3,208.36 100.0% 2,361.69 0.00
Net Sale of 77 Main
3601 OTHER INCOME 72,002.00 84,444 57 0.00 84,444 57 100.0% 7,658.09 0.00 & VFIS Ins
3700 Ambulance Revenue Recovery 99,775.21 809,675.43 636,000.00 173,675.43 127.31% 639,167.61 725,000.00
Total Gross Income 195,664.98 1,013,402.79 740,625.00 272 777.79 136.83% 777,390.69 830,000.00
Expense
ACCOUNTING
4001 Bookkeeping 743.75 9,835.00 10,400.00 -565.00 94.57% 11,000.00
4000 ACCOUNTING/Auditor 0.00 8,000.00 8,500.00 -500.00 94.12% 8,500.00
Total ACCOUNTING 743.75 17.835.00 18,900.00 -1,065.00 94 37% 18,017.25 19,500.00
4100 ADVERTISING 0.00 539.63 1,375.00 -835.37 398.25% 134.00 1,500.00
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NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

August 2018
I
Oct 2017 - % of Budget  LAST FYTD Annual
Aug 2018 Aug 2018 ¥YTD Budget $ Variance Attained Aug 2017 Budget
L |
4300 AMBULANCE
4301 MAINTENANCE & REPAIR 2,128.90 24,559.95 34,000.00 -9.440.05 72.24% 2202987 37.000.00
4302 Collision Repair 0.00 8,297.69 Q.00 8,297 .69 100.0% 0.00
4303 Equipment Repairs 0.00 908.64 5,900.00 -4,991.36 15.4% 10,823.35 £,000.00
Total 4300 AMBULANCE 2,128.90 33,766.28 39,900.00 -5,133.72 B84.63% 32853.72 43,000.00
5000 BANK CHARGES 42.00 562.89 385.00 177.89 145.21% 610.77 400.00
5500 COMMUNICATIONS 0.00 2,936.33 4,125.00 -1,188.67 71.18% 6,057.58 4,500.00
5700 TRAINING MEMBERS 125.00 242199 5,500.00 -3,078.01 44.04% 513209 6,000.00
Allison bloom
5750 TRAINING OTHER 650.00 816.75 0.00 816.75 100.0% 136.53 0.00 consult fee
3300 Sept'17 bill
5790 UNIFORMS 0.00 8,086.90 6,875.00 1,211.90 117.63% 448323 7,500.00 recd in 2/18
5800 CORPS BENEFIT 2,491 .46 34,586.50 39,378.00 -4,791.50 B7.83% 36,303.07 41,400.00
6000 HEALTH & WELLNESS 0.00 335.00 7.000.00 -6,665.00 4.79% 325.00 7,000.00
7000 INSURANCE 0.00 49,679.00 44,747.00 4,932.00 111.02% 40,438.00 47.870.00
7100 LICENSE & REG 50.00 584.00 506.00 84.00 116.8% 368.00 500.00
7200 MEDICAL SUPPLIES 401048 33,31591 34,837.00 -1,5621.09 95.63% 35,799.57 38,000.00
7300 Office Expense & Supplies 194.12 5,386.45 5,962.00 -575.56 90.35% £5,303.38 6,500.00
7500 6 WASHINGTON Maint/Costs
7501 CommonCharge Town (serni) 0.00 3,035.13 6,100.00 -3,064.87 49.76% 6,057.58 6,100.00 timing
7503 CLEANING 2,150.00 9,834.88 8,489.00 1,345.88 115.85% 7,255.09 9,260.00
7505 Maintenence Contracts 34523 21,868.62 22,015.00 -145.38 99.34% 12,237.50 25518.00
7509 Misc Building Costs& Exp 31.91 6,471.90 5.500.00 971.90 117.67% 5,757.43 6,000.00
7510 GARBAGE 86.00 860.00 946.00 -86.00 90.91% 860.00 1,032.00
7700 UTILITIES
7702A Electric -Washington Sq 3.477.04 29,201.36 27,500.00 1.701.36 106.19% 26,773.44 31,500.00
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7703 CABLE
T704A WATER/SEWER USE & TAX
7705 ALARM

7706 GAS Eversou -Washington SQ
1708 Telephone/Elevator

Total 7700 UTILITIES

Total 7500 6 WASHINGTON Maint/Costs

7550 77 MAIN utilicostsirepairs
7600 TECHNOLOGY
7610 Landscape MainfWashington

7901 Mortgage 6 Washington Sq
79011 Extra Principal Mortgage

7901 Mortgage 6 Washington Sq - Other

Total 7901 Mortgage 6 Washington Sq

8500 FUND RAISING EXPENSE
8601 Danbury Ambulance back up

8602 Danbury EMS back up

8700 DANBURY PARAMEDIC FEE
8900 Office Administrator

9000 PAYROLL

9100 REFUND INSURANCE PAYMENT
9200 CAG ADMIN FEE

Total Expense

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

credit due to

2,000.00 reclassification

14,100.00 hrs increased

August 2018
Oct 2017 - % of Budget  LAST FYTD Annual
Aug 2018 Aug 2018 YTD Budget $ Varance Attained Aug 2017 Budget
R

223.20 241970 2,383.34 36.36 101.53% 2,362.30 2,600.00
839.70 3,529.97 1,825.00 1,704.97 193.42% 2,606.60 1,825.00
0.00 0.00 0.00 0.00 0.0% - 0.00
394.66 9,403.47 8,487.00 916.47 110.8% 6,920.74 8,800.00
174.33 2,898.42 1,925.00 973.42 150.57% 1,874.06 2,100.00
5,108.93 47,452.92 42.120.34 5,332.58 112.66% 39,537.14 46,825.00
7,722.07 89,523.45 85,170.34 4,353.11 105.11% 71,717.42 94.735.00
60.71 2,670.80 5177.42 -2,506.62 51.59% 7.066.71 5,550.00

-§29.22 3,846.40 2,000.00 1,846.40 192.32% 5,553.87
0.00 381.91 4,000.00 -3,618.09 9.55% - 4,000.00
0.00 58,000.00 0.00 58,000.00 100.0% - 0.00
11,253.95 123,793.57 123,794.00 -0.43 100.0% 123,793.45 135,000.00
11,253.95 181,793.57 123,794.00 57,999.57 146.85% 123,793.45 135,000.00
1,591.00 3,591.00 2,000.00 1.591.60 179.55% 7,447.73 5,200.00
585.00 7.554.00 13,000.00 -5,446.00 58.11% 15,000.00 13,400.00

combined

250.00 5,500.00 5,600.00 -100.00 98.21% above 5,600.00
0.00 122 450.00 122,400.00 50.00 100.04% 122,400.00 122,400.00
1,890.00 25,403.17 32,087.00 -5,683.83 79.17% 31,184.00 35,000.00

1,235.28 15,598.20 12,925.00 2,673.20 120.68% 10,024.84
0.00 2,921.20 0.00 2,921.20 100.0% 560.00 0.00
4,323.34 48,752.76 45.276.00 3,476.76 107 .68% 40,479.38 50,000.00
38,817.84 700,839.00 662.913.76 37.925.33 105.72% 626,189.39 710,655.00
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NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

August 2018
Oct 2017 - % of Budget  AST FYTD Annual
Aug 2018 Aug 2018 YTD Budget $ Variance Attained Aug 2017 Budget
Other Expense
Atty Fee Closing
77 Main, Laptop
9700 Legal/Trustee expense 2,454 88 6,969.41 8,500.00 -1,530.59 81.99% 2,070.00 8,500.00 pres,PCrepairs
NET REVENUE(LOSS) 154,392.16 305,594.29 69,211.24 236,383.05 441.54% 149,131.30 110,845.00
3501 INTEREST AND DIVIDENDS 1,498.00 33,895.00
3600 INVESTMENT GAINS 10,529.13 19,980.00

CAPTIAL EXPENDITURES For Fiscal Year

1720 Building Improvements: Alarms by Precision 7,840
1740 Madical Equipment AED
Purchased w/SBD Grant g
PhysicoControl 2,831.18
1795 20 Motorola radios XPR3500e Norcom  13,014.40 13,014.40
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