Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqgular Meeting of October 14, 2025

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, October 14, 2025 at 6 Washington Square, Newtown, CT at 7:30
pm.

Present: Malcolm McLachlan (President), Joe Kearney (VP), Pat Llodra (Secretary), Dan
Rosenthal (Treasurer), Chief Michelle Greenspan, Jim Filan, Nancy McLachlan, Patrick
Simms and Kristen Velsmid (remote)

NVAC EBoard Present: Asst. Chief Scott Cicciari

NVAA Staff Present: Susan Miles

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:31 pm by Mr. McLachlan.

Mr. McLachlan called for a motion to amend the Agenda item Acceptance of Minutes from
the regular meeting held on September 16" instead of September 9. The motion was
seconded by Mrs. Llodra and was passed unanimously.

No Public Participation

Treasurer’s Report:

Mr. Rosenthal reported that NVAA’s assets at Newtown Savings total $163,197. Stifel's
holdings are divided as follows: $687,895, cash; $1,120,036, equity and $853,439, fixed-
income. Total assets at Stifel are $2,661,300. The combined total assets are $ 2,824,497.
There were no questions.

Acceptance of Treasurer’s Report:
Mrs. Llodra made a motion to accept the treasurer's report. It was seconded by Mr.
Kearney and passed unanimously.

Acceptance of Minutes of the September 16th, 2025 meeting:
The minutes were approved at the start of the meeting.
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Chief’s Report:

Chief Greenspan announced the candidates for Corps officers. They are: Jenn Newsom
and Pat Salvo, running for Chief; Scott Cicciari and Doug Fuchs running for Assistant
Chief: Gavin Ameth and Guy Serra running for Secretary/Treasurer.
The two members-at-large will be nominated and voted in on election night.

The Chief reviewed the status of the activities of the Corps committees over the last
month.

The new 97-2 ambulance passed inspection and is now fully in-service. The new
ambulance to replace 97-1 is scheduled for delivery in April 2026. There was discussion
regarding the industry lead time for orders for new ambulances. Lifepaks are being
installed in all ambulances. The tech committee may need to purchase a new computer
as a controller station.

The Holiday Party is scheduled for Saturday, December 20 at Marigold’s, 7 — 10 pm.

President’s Report:

Mr. McLachlan reviewed an instance of pushback from an elderly female Newtown
resident upon receiving a bill for a lift-assist without a transport. Mr. McLachlan will call
the family. The Chief replied to a similar call from a son calling about a bill for a lift-assist
for his elderly mother. Discussion continued regarding charges for lift-assists. Mr.
McLachlan will follow up at the November meeting with statistics provided by CAG on the
number of bills vs. number of payments for lift-assists.

Old Business:
Mr. McLachlan reported that all trustees have a copy of the final approved 2025-2026
budget.

The installation of EV charging stations in the ambulance parking lot would be an involved
and costly project which would benefit the 14 members with EV cars. It was decided to
pause any efforts to move forward with implementing EV charging stations.

The 2025-2026 Fund Drive is currently underway. The printing costs are similar to last
year although postage has increased. The total cost is under $8,000.

New Business:

The bylaws committee met recently and will notify the trustees of any recommended
changes to the bylaws by the end of month. Any recommendations will be voted on at the
regular November meeting.

Mr. Simms made a motion to extend the Incentive Plan to 12.31.25. it was seconded by
Mr. Kearney and passed unanimously.
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Mrs. Llodra reported on her research on the possible paid position of executive director
for the ambulance. She spoke with an operations manager for the Town of Wilton
ambulance and came away with information about possible key responsibilities and
mandatory qualifications. The position would lead/run the organization, provide strategic
guidance, set in-house policy, on-site management and would have a seat on the NVAA
Board.

Perhaps contracting with a human resources consulting firm could provide NVAA with an
assessment of the fit for a paid executive director position as well as salary guidelines for
the job. In addition, a consultant could provide the additional analysis required if a
reorganization into a paid format should be implemented. Mr. McLachlan and Mr.
Rosenthal will look into getting names of possible consultants.

Toward the end of the conversation, Mr. McLachlan and Chief Greenspan discussed their
thoughts about the process to improve staffing for the Corps through the staffing program
or direct responders. The Chief asked Mr. McLachlan as to whether she should “restart
exploring paid options?” and Mr. McLachlan responded that it is the trustee’s job.

Communications/Announcements:

Mr. McLachlan asked Mrs. Velsmid to become the third member of the nominating
committee and she accepted the invitation. All trustees and officers will be contacted by
a member of the nominating committee in the upcoming weeks for their agreement to
continue as a trustee or an officer on the NVAA Board prior to the Annual Meeting.

Chief Greenspan asked for clarity and understanding on the amounts of the stipends. The
discussion continued to include that more transparency can occur for stipend amounts
but not the bonuses.

Adjournment:

A motion was made by Mrs. McLachlan and was seconded by Mr. Kearney to adjourn the
meeting. The meeting was adjourned at 8:40 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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5:27 PM NEWTOWN VOL. AMBULANCE

10/10/25
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Llabilities
Current Liabilities
Other Current Liabilities
2000 ACCOUNTS PAYABLE
2001 AUDITOR ACCTS PAY
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
2996 RETAINED EARNINGS
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND at 10/11/25
NSB Main Checking
CORPS Petty Cash

Money Mket

Balance Sheet

As of September 30, 2025
Sep 30, 25
L}

86,717.68
2,645,589.81
2,732,307.49
6,879,381.12

-2,802,674.43
6,709,014.18

69,602.12
-35,964.00
33,728.12
33,728.12
33,728.12

0.00
95,757.19
6,528,996.24
50,532.63
6,675,286.06

6,709,014.18

75,265
2116
93
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S NEWTOWN VOL. AMBULANCE
Accrual Basls Profit & Loss Budget Performance (Preliminary)
September 2025
R EE—_——
Last FYTD
Oct 2024-Sep
Oct'24 - Sep 25 % of Budget 30 2025 Annual
Sep 25 Preliminary YTD Budget $ Variance Attained Preliminary Budget
SEE———t—— T R A
3000 FUND DRIVE 175.00 72,943.33 65,000.00 © 794333 112.22% 64,419.77 65,000.00
3100 DONATIONS 615.97 8,270.11 5,000.00 3,270.11 165.4% 6,062.58 5,000.00
3300 GRANTS 0.00 113,470.65 2,000.00 111,470.65 5,673.53% 7,000.00 2,000.00
3350 Income EMT Classes 1,200.00 27,970.26 20,000.00 7,970.26 139.85% 22,600.00 20,000.00
Final paymnt
3601 OTHER INCOME 34,000.00 39,295.00 0.00 39,295.00 100.0% 0.00 Ambulance
3700 Ambulance Revenue Recovery 171,450.64 1,326,045.56  1,200,000.00 126,045.56 110.5% 1,146,386.58 1,200,000.00
207,441.61 1,587,994.91 1,292,000.00 295,994.91 122.91% 1,246,468.93 1,292,000.00
EXPENSES
4000 ACCOUNTING
4001 Bookkeeping 3,737.00 13,882.00 115,000.00 -1,118.00 92.55% 13,266.47 15,000.00
4000 ACCOUNTING/Auditor - 0.00 12,000.00 11,000.00 1,000.00 109.09% 11,000.00 11,000.00
Total 4000 ACCOUNTING 3,737.00 25,882.00 26,000.00 -118.00 99.55% 24,266.47 26,000.00
4100 ADVERTISING 2,905.31 3,025.89 4,500.00 -1,474.11 67.24% 3,665.89 4,500.00
4300 AMBULANCE
4301 MAINTENANCE & REPAIR 3,380.59 73,196.70 35,000.00 38,196.70 209.13% 30,892.67 35,000.00
4302 Collision Repair 0.00 4,925.00 10,000.00 -5,075.00 49.25% 9,928.80 10,000.00
4303 Equipment Repairs 3,665.39 8,473.55 2,000.00 6,473.55 423.68% 5,697.27 2,000.00
4303A Equip Service Contracts 1,729.58 29,808.33 0.00 29,808.33 100.0% 753.38 0.00
Total 4300 AMBULANCE 8,775.56 116,403.58 47,000.00 69,403.58 247.67% 47,172.12 47,000.00
5000 BANK CHARGES 20.78 4,669.01 4,000.00 669.01 116.73% 4,558.56 4,000.00
§500 COMMUNICATIONS 0.00 8,742.40 10,300.00 -1,557.60 84.88% 10,173.17 10,300.00
5700 TRAINING MEMBERS 6,765.10 6,286.06 20,000.00 -13,713.94 31.43% 8,719.06 20,000.00
5770 TRAINING COMMUNITY 2,764.81 25,629.32 25,000.00 629.32 102.52% 104.95 25,000.00
5790 UNIFORMS 3,804.92 13,381.81 40,000.00 3,381.81 133.82% 8,603.66 10,000.00
5791 Direct Response Program 7.824.65 7,824.65 0.00 7,824.65 100.0%
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b NEWTOWN VOL. AMBULANCE
Accrual Basis Profit & Loss Budget Performance (Preliminary)
' September 2025
L] L]
Last FYTD
Oct 2024-Sep
Oct 24 - Sep 25 % of Budget 30 2025 Annual
Sep 25 Preliminary YTD Budget $ Variance Attained Preliminary Budget
5800 CORPS BENEFIT 9,690.37 72,544.05 66,840.00 5,704.05 108.53% 61,282.89 66,840.00
6000 HEALTH & WELLNESS 0.00 0.00 2,000.00 -2,000.00 0.0% 410.00 2,000.00
7000 INSURANCE 18,680.00 68,080.80 70,000.00 -1,919.20 97.26% 64,993.00 70,000.00
7100 LICENSE & REG 50.00 360.00 800.00 -440.00 45.0% 659.13 800.00
7200 MEDICAL SUPPLIES 3,869.10 20,081.09 20,000.00 81.09 100.41% 18,055.83 20,000.00
7300 Office Expense & Supplies 879.19 12,250.64 7.500.00 4,750.64 163.34% 4,708.10 7,500.00
7500 6 WASHINGTON Maint/Costs
7501 CommonCharge Town (semi) 0.00 7,154.24 6,400.00 754.24 111.79% 6,070.26 6,400.00
7503 CLEANING 2,565.00 14,782.00 30,000.00 -15,218.00 49.27% 25,449.80 30,000.00
7505 Maintenence Contracts 3,084.86 39,144.60 51,473.00 -12,328.40 76.05% 38,287.38 51,473.00
7509 Misc Building Costs& Exp 2,022.78 21,720.37 45,000.00 -23,279.63 48.27% 20,778.35 45,000.00
7510 GARBAGE 214.96 1,186.44 1,200.00 -13.56 98.87% 1,248.00 1,200.00
7700 UTILITIES
7702A Electric -Washington Sq 9,251.34 50,636.13 48,000.00 2,636.13 105.49% 48,000.00
7703 CABLE 541.36 3,487.74 3,000.00 487.74 116.26% 3,000.00
7704A WATER/SEWER USE & TAX 0.00 3,659.51 3,000.00 659.51 121.98% 3,000.00
7706 GAS Eversou -Washington SQ 374.25 13,593.29 13,000.00 593.29 104.56% 13,000.00
Total 7760 UTILITIES 10,166.95 71,376.67 67,000.00 4,376.67 106.53% 61,346.41 67,000.00
Total 7500 6 WASHINGTON Maint/Costs 18,054.55 155,364.32 201,073.00 -45,708.68 77.27% 153,180.20 201,073.00
7600 TECHNOLOGY 1,835.07 11,976.84 15,800.00 -3,823.16 75.8% 16,358.16 15,800.00
7610 Landscape Main/Washington 575.00 3,959.00 4,600.00 -641.00 86.07% 3,250.00 4,600.00
8500 FUND RAISING EXPENSE 0.00 0.00 9,000.00 -9,000.00 0.0% 7,038.22 9,000.00
8602 EMS back up 2,100.00 14,700.00 15,000.00 -300.00 98.0% 13,400.00 15,000.00
8603 Secondary Paramedic 0.00 0.00 495,000.00 -495,000.00 0.0% - 495,000.00
8700 Primary Paramedic Contract 0.00 200,000.00 206,000.00 -6,000.00 97.09% 200,000.00 206,000.00
9000 PAYROLL 1,097.65 30,524.45 35,000.00 -4,475.55 87.21% 36,546.66 35,000.00
9100 REFUND INSURANCE PAYMENT 2,411.69 8,602.69 1,000.00 7,602.69 860.27% 4,927.01 1,000.00
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3:28 PM
10/10/25
Accrual Basis

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance (Preliminary)

based pbx phone system & installation

$4470.11

Motorola Paramedic Radio

7,638.56

September 2025
R
Last FYTD
Oct 2024-Sep
Oct 24 - Sep 25 % of Budget 30 2025 Annual
Sep 25 Preliminary YTD Budget $ Variance Attained Preliminary Budget
L] S EEE—

9200 CAG ADMIN FEE 12,317.84 70,554.05 £0,000.00 10,554.05 117.59% 58,964.99 60,000.00
Total Operating Expenses 108,168.59 880,842.65 1,356,413.00 -475,570.35 64.94% 782,381.31 1,356,413.00
Ordinary Income 80,273.02 707,152.26 -64,413.00 771,565.26 -1,097.84% 464,087.62 -64,413.00

9700 Trustee expense

9701Holiday recognition 0.00 0.00 0.00 0.00 0.0% 60,000.00 0.00
9702 Stipends 10,600.00 33,600.00 21,600.00 12,000.00 155.56% 18,000.00 21,600.00
9703 Scholorships 0.00 12,500.00 15,000.00 -2,500.00 83.33% 20,250.00 15,000.00
9704 Legal Expenses 552.50 2,592.50 6,000.00 -3,407.50 43.21% 5,312.50 6,000.00
9705 Other Trustee Expenses 0.00 856.00 3,000.00 -2,144.00 28.53% 1,373.70 3,000.00
9706 CAG Billing/TreasurStipend 2,500.00 7,000.00 5,000.00 2,000.00 140.0% 5,050.00 5,000.00
9707 Bonus admin 2,500.00 6,000.00 5,000.00 1,000.00 120.0% 4,000.00 5,000.00
9708 Event & Facllities coordin 0.00 2,500.00 2,500.00 0.00 100.0% 2,500.00 2,500.00
9709 Incentive Plan Bonus 30,324.00 118,215.00 140,000.00 -21,785.00 84.44% 79,194.00 140,000.00
- —2BT% 10477020 = 195,100.00
Total 9700 Trustee expense 46,476.50 183,263.50 198,100.00 12,536.50 .51% 79, )
Net Income 52,796.52 523,888.76 -262,513.00 786,401.76 -199.57% 269,308.42 -262,513.00
CAPITAL EXPENSES
2 LifePaks (reimbursed by Town of Newtown)
107,022.300
EMS Technology IT EMS programO
7,345.00
REI Tech/Communication $13,472.01
REI Tech /Comm new cloud



3:28 PM
10/10/25
Accrual Basis

Stryker Power Load new ambulance
61,951.84 i

New Boliler & Parts (Edgerton) $64,779
2025 Amblulance- 287,016

Power Lift install = 61,990
JUIr KO35 Stryker 13,447

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance (Preliminary)
September 2025
R R
Last FYTD
Oct 2024-Sep
Oct *24 - Sep 25 % of Budget 30 2025 Annual
Sep 25 Preliminary YTD Budget $ Variance Attained Preliminary Budget
R . ]

Norcomm Comm Pkaq/2025 ambulance 6,537

Total Vehicle cost 368,990.
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