Newtown Volunteer Ambularce
Associatiorn, /7c.

Newtown Volunteer Ambulance Association, Inc.
Newtown, CT 06470

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES
Meeting Minutes of February 9, 2021

The Board of Trustees of the Newtown Volunteer Ambulance Association held their
regular meeting virtually on Tuesday, February 9, 2021.

Present. Malcolm McLachlan (President), Harry Waterbury (Treasurer), Dana Demand
(Vice President), John Kortze (Vice President), Patrick Simms (arrived at 8:05 p.m.) and
Nancy McLachlan.

Absent: Pat Llodra (Secretary), Dr. Robert Soltis and Chief Liz Cain.

Staff Present: Maureen Crick Owen (NVAA Office Administrator).

Call to Order: The NVAA Board of Trustee’s meeting was called to order at 7:35 p.m. by
Mr. McLachlan.

Public Participation: None.

Treasurer’s report
1. Merrill Lynch, Stifel and checking
2. Financial Report
3. Acceptance of Treasurer’s report

Mr. Waterbury referred to the December report he had emailed everyone. He then spoke
about the January reports. He spoke to ambulance recovery being overbudget by
approximately $60,000, spent $19,000 for the painting project and the payroll account will
be favorable because of the resignation of the employee. Mr. Demand made a motion to
approve the Treasurer's report. The motion was seconded by Mr. Kortze and
unanimously approved (Mr. Simms was not present to vote on this motion).
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Acceptance of minutes from meeting held on December 8, 2020:
A motion was made by Mr. Kortze to accept the minutes of the December 8, 2020 meeting
and seconded by Mr. Waterbury. The motion was unanimously approved.

Chief’s Report:

Because the Chief was not in attendance, Mr. McLachlan informed the board that they
were having some issues getting the stat reports but that it was being worked on. He said
the EMTs have been getting their vaccines.

President’s Report: Mr. McLachlan reported that Sharon McCarthy and Ryan Horn are
doing a great job on getting reports to CAG for billing. He said they are in communication
with CAG and DH. He also said that they have cleaned up most of the 200 accounts that
were left in addition to the 200 they do every month. Sharon McCarthy has asked if NVAA
could help in part of the process which is ensuring what is sent to CAG is then billed. It
is comparing reports and Mr. McLachlan said he and Mrs. Crick Owen will learn the
process. He did say he would like one other board member to learn it as well.

Mr. McLachlan reported that the apron/driveway work and painting projects were
completed. He said he was very happy with the contractors. The painter will come back
in the spring to do the outside of the windows (repair peeling paint) and money was held
back from the total cost for this work.

Mr. McLachlan said that NVAA had a 20-year-old snowblower which no longer works. He
reported that he purchased a new one from Newtown Power Equipment for $1,468. Mr.
Hanlon did the research in what to buy and Chief Cain said that the Corps will do the
cleanup with the snowblower.

Old Business:

1. Collection/Accounts Receivable — Mr. McLachlan reported that last month $72,821
was sent to collections which represented accounts from 2019. He said September 2020
was when the first accounts were sent to collections and to date the total amount of
$325,360 has been sent of which $3,395 has been collected.

New Business:

1. Discussion to pay down mortgage — Mr. Waterbury said that there is about
$165,000 in the money market account and about $105,000 in the checking account. He
said they are not comfortable moving the money to Stifel. He said large upcoming
invoices are (a) $14,000 in February for paramedic contract; (b) $15,000 in March for
insurance; and (c) $30,000 in April, May and June for paramedic contract. He said the
$10,000 additional principal was not paid in February. He is proposing that an additional
$60,000 principal in addition to the $10,000 principal payment be made for February. Mr.
McLachlan said he felt they could afford to pay the $70,000 and that feels income will be
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okay for the remainder of February. Mr. Kortze made a motion to pay $60,000 in principal
against the mortgage together with the $10,000 already budgeted for making a total
principal payment of $70,000 for February. Mr. Demand seconded the motion and was
unanimously approved (Mr. Simms was not present at meeting yet).

2. Authorization for future extra mortgage payments — Mr. McLachlan raised the issue
of the Board giving approval to the President and the Treasurer to make extra principal
mortgage payments with perhaps a cap and then he would report to the Board what had
transpired. Mr. Demand asked if perhaps Mr. Waterbury could send an email to the Board
before the transaction took place. Mr. Kortze raised several points: (a) should there be
target balances/thresholds for all accounts; (b) what is the harm in waiting until the next
meeting for approval; (c) he said it probably should come before the board; (d) thinks this
should be discussed with everyone; (e) if making argument to pay down, you could make
argument that you could drill down more and pay more principal. Mr. Waterbury said the
reason this came to their attention is because there was no meeting in January. Mr.
McLachlan said that NVAA might not be able to make another principal payment until May
or June. Mr. Waterbury said they do not see invoices until they sign the checks. He also
said monies become available because items have been budgeted for but then money is
not spent. Mr. Waterbury will speak to bookkeeper and raise Mr. Kortze's questions with
her and report back at the next meeting.

Communications/Announcements: Mr. McLachlan asked if the Board would like their
representative from Stifel to speak at one of the upcoming meetings. Mr. Simms said yes.
Mr. McLachlan will arrange it.

Adjournment. Mr. Waterbury made a motion, seconded by Mr. Simms to adjourn the
meeting at 8:20 p.m. The motion passed unanimously.

Respectfully submitted,

Nancy McLachlan, Acting Secretary
Newtown Volunteer Ambulance Association Inc.
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4:08 PM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of January 31, 2021

02/05/21
Accrual Basis

ASSETS
Current Assets
Total Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND at 2/8/21

NSB MAIN CHECKING

NSB CORPS PETTY

NSB MONEY MARKET

Stifel 4803 Prestige @ 1/31/21

Stifel 4728 Horizon @ 1/31/21

Stifel 7063 Bahl & Gaynor 1/31/21
Stifel 2223 Cinn Managed @ 1/31/21

Jan 31, 21

266,224.21
1,591,272.59
1,857,496.80
6,149,915.97

-1,758,668.43
6,248,744.34

883,659.96

95,757.19
5,093,242.15
176,085.04

5,365,084.38
5,248,744.34

103,093

1267
165,181
233,634
315,221
336,766
271,834

Page 1 of 1



¥ jo | abed

00°00%'L €Z'sve %Y 0P 12'LS9 00'89r (KA TAM] ¢s'10e
00'€29'0€ 12°68Q'L %1991 6v°10G'L 00°200°6 15°005" 19612
000 %00 000 000 00°0 000
00°€49°€ %4070 000 000 000 000
00°000°S v se %00 00'899°L- 008991 000 000
0000022 £2°019'2 %9t 0Z 6V €€8'G- 00'¥EE'L 150051 19'6le
00°000°€ - %00 00'000'}- 00°000°} 000 000
00°005'¢ce 0562521 %0'C6 05 'GE0'L- 00008} 0579.'€lL 00092
00°000'6 00°005'8 %000} 000 00'000'6 00'000'6 000
00°00S°€} 05°520'v %6178 0S°GE0°L- 00°008'S 05 ¥9/'¥ 00092
00°000'€56 Z¥'269'S0¢ %Sr'ZZL L0'6L6'EL 26'90€'62¢ €6'GZZ'C0¥ O’ GLO'POL
00°000'0¥8 26'996'662 — 85°.2L'6G Z6'995'6EC  0opeZ'E6Z ¥6'LYZ'66
000 €0z} %00 00°0 000 000 00°0
00°00S'S1 00°026'6 %0001} 00°088°L 000 000882 00002
00°000°0F 00°000'L %0°00} 000 00°000°0F 00°000'0F 00°0
000 %00 000 000 000 000
000 00°000'}L %00 00°0 000 000 000
00°000'0F = %0001 000 000000 00°000°0F 000
000052 1Z'b6E %GE Zh SZ'SLY- 00'€Ee G LGe €Z'1g
000052 LZ¥6E %G6 ZY S TACTA o 00'tes G1'iGE ec'le
00°000°SS 95 0Pz '¥S %89°CLL 89'98.'9 002068 89°'C69'G5 €2°9€0'F
1e6png [enuuy 0Z0Z Uer-6L0z pauleny adJueLeA § 1ebpng alA 1202 120z uer
0 alLAdisen 396png jo % uer - 0202 PO
R O W A
1Zoz Aenuer

aouewliopad }2bpng sso B Jjoad

JONVINGWNY “TOA NMOLM3N

S3OUVHO ¥NVE 0005

JONVINGWY 00¢¥ [BjoL

84y10 - IONVINGNY 00E¥
sjoenuo) asneg dinb3g veoey
siieday juswdinb3 gocd

¥IVd3Yd '8 IONVNILNIVIN LOEY
FONVINEGNY 00EP

ONISILYH3AAQY 001LF

JO)PNY/ONILNNOIOV 000¥ IB3OL
- 10)pny  000¥
Buidsaxyyoog Lo0Y

JOJIPNY/ONILNNODOV 000%

K1ano28y anuaaay asuejnquy 00.LE
JWOINI ¥3HLO 109¢E
Sasse|D LW3 swodu| 0see

SLINVHO 00¢€E |BejoL

SnnWiS SHH SN 19V S3HVD £0€€
Yl zote

NMOLM3N LogE
SLNVYO 00€¢

SNOILVYNOQ 00l€ [ejol

434jO - SNOLLYNOQ 00i€
SNOILVNOQ 001€

JARA ANNd  000€



¥ jo Z abed

00'008'8S e %l Ll 912€8'y- ¥7'Z80'L1 — ¥Z'80E'y
00'002'% fr— prr 89'L1z- 00°00%'| 768811 zZ50ve
00°000°EL G/'6182 %102 ZE655'2- Y0'€0Z'e FAR N ) 98951
00°00L'€ ££°0Z6 %6916 8€'6¥8 €€'926 LLSLL') €LLL0'L
0000¥‘€ ¥6°9/6 %EL'18 ggele- oc'eet't 05616 06'90¢
00°005°¥€ z1962'2 AR 7] 89'969'2- LL'6LY'0L €0'czL'.L €TEBY'T
00°00L} 00'86Z °,88°0/ 00'90L- 00'v9¢ 00'8SZ 0098
00°000°GS SOvS0'z % Ly bhL vLZPL'8 00vEE'BL ¥2°9.%'92 96°.50'61
00'521°0€ o ozL'L %6.°9Z1 20€99'L 0€°202'9 1€0.82 G9'E€G9
00°009°LL G/ 'G6L'6 %ES' 19 00'952'2- 00't98'S 00'809'€ 000LE'L
00°00L'9 %0001 E£1'GE0'E 000 €1'GE0'E €£1'6E0'e
00°006'G 0L'GEL'L %¥ZELL ¥6'652 00°%96°1 v¥6'€22°'2 9€'19¢
00°000°0¢ 68'9ee's %b'9C GL'6SE Y- 00°000°0} SZ'0v9'S 26'299'L
00009 ov'l8 %0001 00’86 000 00°96 000
00°000'€S 00'S08'€l %EG'Z6 00°066- 00°0sZ'cl 00°092'21 000
00°000'€ ; %00 00005} 00°005°} 000 000
00°00¥'6€ 8/°GEL'SL o%be 2P 9.°¥66'6 00°eee’LL vz'gee's 019002
00°000°S 68°69. %226 8Y'8€z' - 00°G9¢E’L 25921 z5'9Z1
00°000'G1 08°0¥5'S %8¥ L1z 92'6EL'S 00019V 9Z'6¥.L'6 Zogll'e
000 00052 %00 000 000 000 000
000 %00 000 000 000 000
00°000°LL 05Zr8'y %26t 05Zv0'2 00°0LL'Y 05°251'9 0sesi'e
00°000't 00°L2L'S %GEBLL 9/'960'¢ 00°00§ 9/°965'E ZSE96'
00°000'L - %00 00°082- 00°082 000 000
00°00L°2 06°EPLZ %16V ¥6°L¥G'E- 0ozeL'e 90's81 000
00°000°¢ g1'692 %G'9] 00'gee- 00°000°L 00691 000
1e6png [enuuy 0Z0Z uer-6L0Z pauleny SIUBLEA S 96png a1k 1202 kcoz uer
190 QLAd IsET 3eBpng Jo %, uer - 020Z PO
—

9duewiouad }32bpng sso g j50id

120z Aenuer

AONVINGINVY “TOA NMOLM3N

SAILIILN 00LZ [EIOL
Jojeas|3jeuoydalal 80.LL
DS uojBuiysepm- NosieA3 Sy 90LL
XV1 '8 3SN ¥IMISAILYM VP0LL
319V £0LL
bg uojBuiysem- 21139913 VZ0LL
S3ILMILN 0041
JOVEUVO 015
dx3 'gsjso9 Buipping 9sIN 6052
S)OBJJUOD) AJUSUBJUIBRI S0S.
ONINVI1D €052
(1was) umo) sbieysuowwon LS.
SISODAUIEIN NOLONIHSYM 9 00S.

s9)iddng ® asuadx3 2210 00€L
S31NddNS IVIIA3N 002.
O3 ¥ IASNIDNN 001L
JONVYUNSNI 000L

SSANTIIM ® HLTIVIH 0009
1143N39 Sd¥0D 008S

SNYOLINN 0645

ALINNIWNOD ONINIVHL 0425 3oL
funwwo) oy Bulutes) 1 INT €225
Aunwuwos Joj Bujures] ¥4 €215

puedys J0jonaisu] ZL.LS
Wwwoy s|eusje pue syoog LS
ALINNWIWOD SNINIVYL 0425

H3H10 ONINIVYL 0525
SYIEWIN ONINIVHL 0025
SNOILVIINNIWWOD 00SS



¥ Jo ¢ abed

%0001 PE9C9'LL 00°0 $£'929°'L2 Z2L'659'El-

%0700} Gz'o8r'zl 000 sz'98¥'zl EE'BLY'L
00°ZS8°LE zZ'019'9¢ CALXIY GE'¥9.°'8T 0L°802'¢€9 SEZELE 16°L0%'22
00°005°'Z¥ 0Z'SLE'QL %1L9°/91 16°L2L'vl 00'9€8'02 16°C96'PE 00269'8
00005 ¥ 07 /7L %aGELL L¥'eoe 00°00S'} LEen/ L 000
00°000°01L 00°892 %eZ'8l oo'geL'e- 00°9€€’E 00'809 00261
00000t 007000'S %0°G. 00000'L- 00000t 00000 000
00°000'8} 00°000'9 %0001 000 00000'9 00°000'9 00°00S'L
000009 00°00E's %UYG LLE 052s9'0l 00°000°9 05'259'01 000

= %0001 00'000°Z 000 00°000'2 00°000'2
00°ZSE'PL FAATAS R A" %¥0°1LGL 9Z'Z68'ZY Ol v¥0'v8 9£'9€6'9Z 1 16°660'9¢
00'8¥9'2.8 0Z°192'06Z %S9ZLL 5L'920'LE 8TITYT  sgeez0sZ 6V'516'29
00°000'L¥ 69°655'01 %B6.L 16 992z} 'L- 00'899'cl ¥E'GHG'ZL v voc'e
00°000°€ 96°820°L %E 0L 95'962- 00°000°} ¥¥€0L 000
00°006°8Z £6'/91'6 %Z6'99 69°'829'¢- 9£'696'01 19°0ve"2 z9°€s
00°000°€Z 05'999°/ %S ¥0L 05°00¥ 00°000°6 05°00¥°6 00°519'1
00°00£'9€ ) 05°965'2¢€ %0°0 000 000 000 000
00°000°2} 00°0SP'S %BE'6. 00'89L°L- 00'899°G 0000S'¥ 00°000°¢
000009 %00 000 000 000 00’0
00°000'€22 SE'510's8 %1L'9LL 96'£95'95 9E'EEE VL Z8°168°0€) €E¥TZ0Z
00°000°€Z} —— %GL 66 89201 00000 LY 26°168°0V £6'7220)
00°000'004 00°000'0% %0°0.2Z ¥9'999'95 9E'EEE'EE 00°000'06 00°000'0}
00'000°Z 4 %00 000 000 000 000
000558 19°0LLE %8P 0El £6°€5L 9EeLY'T 67 122'c 62°.81-
00'5Z.'891 0£'628'62 %g L1 BL9¥9'S vL1S8' LY Z5'86%'CS 86°05¥'82
jeBpng |enuuy 0Z0Z Uer-6L0Z pauleny aJuelEeA § jebpng aLA 1202 1202 uer
PO dLAdIse 1ebpng jo % uer - 0202 PO
Lzoz Aenuep

aouewouad 3obpng sso g yjoud

JFONVINGAYV “TOA NMOLMAN

SNIVDO LNIWLS3IANI 009¢
SON3AIAIQ NV LS3H3LNI  10SE

asuadxa asysnui] 0026 [EIOL

sasuadx3 sa)sni] 1810 S0.6
sasuadxy |e6a 0.6

sdiysiojoyss €016

spuadns z0.6

uoiubooas AepliOHLOL6
uoniubooay asuodsay pIA0D LLOLE

asuadxa aajsnJ] 00,6

334 NINGY DV 0026

INIWAVd IONVHNSNI ANNS3Y 0016
TI0UAVd 0006

iojensiulwpy 82430 0068

334 DIQ3WVHVd A¥NENYA 0048

dn yoeq g3 Ainqueq z098

3ISNIdX3 ONISIVY ANNd 0058

bsg uojbujysepn o9 abebluow L0662 1301
4230 - bg ucibuiysem 9 sbebuon LO6L
abeByuop jediound exnx3 LLO6L
bg uojBuiysepn 9 ebebuow LO6L
uojBuiysepsuiey adeaspue] 0L9L

AD0TONHO3L 0094

SISODAUIBN NOLONIHSYM 9 00S. [E101



¥ jo p abeg

000°'8Z sAeq jo juoyy u1 Buiaedsayaiouod

(W) SINTFWIACHIWI ONIQTING ###
saunypuadx3 |e3ided

19b6png jenuuy 0Z0Z UB-6L0Z paureny asueueA $ 10Bpng qlA 120z 120Z uer
120 ALAd Ise 3ebpng jo o, uer - 0Z0Z V0

120Z Aenuer
aouewuoLad }9b6png ssoT 9 Jjoid

JONVINGINY "TOA NMOLM3N



