Newtown Volunteer
Ambulance Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqular Meeting of March 14, 2023

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, March 14, 2023 at 6 Washington Square, Newtown, CT.

Present: Malcolm McLachlan (President), John Kortze (Vice President), Dana Demand
(Treasurer), Pat Llodra (Secretary) via speakerphone, Chief Ryan Horn, Joe Kearney
(Trustee) and Nancy McLachlan (Trustee), Patrick Simms (Trustee)

Absent: Robert Soltis, MD

Staff Present: Susan Miles (NVAA Office Administrator)

Public Present: EMT Gavin Arneth, EMT Jennifer Newsome, EMT Ferdous Shaker

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:35 pm by Mr. McLachlan.
He welcomed three EMTs from NVAC.

Treasurer’s Report:

Mr. Demand reviewed the financial highlights. There is $57,000 of cash on-hand with
$100,000 in the money market account and $1,396 in the petty cash account. The
ambulance recovery for February was $127,000. All investment funds are in good shape
for the year so far. He will compare the Stifel balances with last year. There was a motion
by Mr. Kearney and seconded by Mr. Kortze to accept the treasurer's report. It was
passed unanimously.

Acceptance of Minutes of meeting held on February 21, 2023:
There was a motion made by Mrs. Llodra and seconded by Mr. Demand to accept the
minutes of the meeting held on February 21, 2023. The motion carried.

Chief’s Report:

The Chief expects the fly car to arrive with full lights and decals in roughly three weeks.
There may be an additional $1,000 for decaling work provided by a contracted vendor.
The car will feature the red EKG stripe above “Newtown EMS”. The Chief will forward a
picture to NVAA. The response car will be referred to as Bravo-1.
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The Corps is still working on the SOP updates. Google Sheets is currently being used as
the scheduling software now that RescueBooker is out. The tech committee is continuing
to evaluate the implementation. Staffing levels have improved over a couple months ago

EMT Cameron has officially resigned as a member but is now coordinating all food for the
Corps and the memorial tree and plaque for Mr. Waterbury and the plaque for Mr.
Mooney's tree.

The new radios for the cars should be arriving soon. EMT Salvo is working on a new “train
the trainer” program to add consistency to the procedures used. Mr. MclLachlan
mentioned that the training details need to be mentioned in the SOPs.

There was a discussion about driver training for the entire Corps this Spring. A suitable
location needs to be used.

There was a preliminary discussion regarding a possible name change from Newtown
Volunteer Ambulance to Newtown EMS. Any name changes would require changes to
the Bylaws. The Corps Bylaws are currently being rewritten.

There was a motion to accept the Chief’s report by Mrs. McLachlan and seconded by Mr.
Kortze. The motion passed unanimously.

President’s Report:

Mr. McLachlan thanked Mrs. Llodra for her part in getting tonight's meeting Agenda
amended so important items could be discussed in the Executive Session. She also
provided expertise on Robert's Rules of Order.

Delinquent payments from Newtown residents were at $300,000 as of FYE 2022. They
have dropped by $100,000 over the last five months down to $200,000. The insurance
bill for 2023-2024 increased minimally.

Old Business:

1. There was a motion made by Mrs. Llodra to remove Harry Waterbury as a signatory
from the petty cash account at Newtown Savings Bank. It was seconded by Mr. Simms
and approved unanimously.

Public Participation:
The EMTs had an opportunity to address the Board and there was discussion about the
Corps organization.

Executive Session:

The motion was made to move into Executive Session by Mrs. Llodra and seconded by
Mr. Simms to discuss the medic contract and a request for a special meeting with the
eBoard. It was passed.
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Following executive session, there was a motion by Mrs. McLachlan and seconded by
Mr. Kearney for the NVAA Board of Trustees to send a letter to Chief Horn concerning
the request by the eBoard for a special meeting with the Trustees. Before we can consider
it, we need to have the request submitted by you as the Chief after a duly approved
eBoard meeting with a favorable vote and an agenda to be discussed. We will meet with
you after the above requests are met. The motion passed.

Adjournment:

Mr. Simms made a motion to adjourn and it was seconded by Mr. Demand. The meeting
was adjourned at 9:42 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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12:46 PM
03/11/23
Accrual Basis

ASSETS
Current Assets
Checking/Savings
Other Current Assets
Total Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Total Liabilities
Equity

NEWTOWN VOL. AMBULANCE

Balance Sheet

As of February 28, 2023
Feb 28, 23

209,630.10
1,830,540.35

2,040,170.45
6,219,229.88

-2,390,557.43
5,868,842.90

2,250.00

2,250.00

2998 PERM RESTIRCTED NET ASSET 95,757.19
2999 UNRESTRICTED NET ASSETS 5,494,104.06

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND AT 03/12/23

NSB MAIN CHECKING
NVAC PETTY CASH
MONEY MARKET
STIFEL-4803 @2/28/23
STIFEL-7063 @2/28/23
STIFEL-2223 @ 2/28/23
STIFEL-4728 @ 2/28/23

276,731.65

5,866,592.90
5,868,842.90

468,824
415,716
229,213
403,391
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