Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqular Meeting of June 9, 2026

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, June 9, 2026 at 6 Washington Square, Newtown, CT at 7:30 pm.

Present: Malcolm McLachlan (President), Joe Kearney (VP), Pat Llodra (Secretary), Dan
Rosenthal (Treasurer), Chief Jenn Newsom, Jim Filan, Nancy McLachlan and Kristen
Velsmid

Absent: Patrick Simms
NVAA Staff Present: Susan Miles

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:30 pm by Mr. McLachlan.

Public Participation: No public participation

Treasurer’s Report:
Mr. Rosenthal reported that NVAA’s cash balance at Newtown Savings Bank totals
$131,071. The holdings at Stifel total $2,972,639 which consists of $718,208, cash;
$1,275,933, equities and $978,498, fixed income. The total combined assets for NSB and
Stifel are $3,103,709.

Acceptance of Treasurer’s Report:
Mrs. Llodra made a motion to accept the treasurer’s report as presented. It was seconded
by Mr. Kearney and passed unanimously.

Acceptance of Minutes of the May 12, 2026 meeting:
Mr. Kearney made a motion to accept the minutes of the regular meeting of May 12, 2026.
It was seconded by Mrs. McLachlan and passed.

Chief’s Report:

Chief Newsom reported that registration for the Fall EMT class is opening this month.
There are 11 EMTs currently in training with a dozen possible candidates waiting to be
interviewed. A mass casualty training event is being planned for August with a picnic
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afterward. The new 97-1 was successfully inspected and registered yesterday. Thank you
EMT DasSilva for the efforts involved. Long-sleeved dress shirts will be ordered for all
members with 2+ years of service.

Acceptance of Chief’s Report:
Mrs. Llodra made a motion to accept the Chief's Report with a second from Mr. Kearney.
The vote passed unanimously.

President’s Report:
No separate report

Old Business:

Mr. McLachlan reported that the tree dedicated to Mary Hanlon was planted in the
backyard by the patio. MVR Authorization forms are coming in from the Corps during the
month of June, hopefully by the deadline. Getting references for the business consultant
is underway. The old 97-1 was sold yesterday for $18,000. There was a review of the
specifics of the Incentive Plan led by Chief Newsom. Instead of receiving gas cards, a
monetary perquisite for the owners of EVs was approved based on the gas price each
month. The Corps Sec'y/Treasurer will track this process.

New Business:

Mr. McLachlan reported that replacement chairs for the Conference Room will arrive by
month-end. Mrs. Llodra made a motion to authorize the purchase of a gazebo for the back
patio area at a cost of $8,119. The motion was seconded by Mrs. McLachlan and passed
unanimously.

Communications/Announcements:

Mr. Rosenthal mentioned that corporate checks payable to NVAA should arrive soon in
support of the Newtown Running Event scheduled for August 30". Mr. McLachlan
mentioned to Chief Newsom to have Corps committees begin their next year's budget
preparations during July. Mrs. McLachlan mentioned that the scholarship committee will
need candidate names sometime in August.

Adjournment:
Mrs. Llodra made a motion to adjourn the meeting that was seconded by Mr. Kearney.
The meeting was adjourned at 8:01 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Assaociation, Inc.
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9:23 AM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of May 31, 2026

06/06/26
Accrual Basis

ASSETS
Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Total Liabilities

Equity

2998 PERM RESTIRCTED NET ASSET

2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND @ 6/7/26
NSB Main Checking

NSB Corps checking

Stifel Brokerage @ 5/31
Stifel Horizon @ 5/31

Stifel Bahl & Gaynor @ 5/31

May 31, 26
. ]

3,150,770.26
7,288,574.00

-2,802,674.43
7,536,669.83

-30,987.57

-30,987.57

95,757.19
6,733,705.25
738,194.96

7,567,657.40
7,536,669.83

138,372
2500
683,174
1,622,491
680,895
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7:46 AM NEWTOWN VOL. AMBULANCE

Ki’i’fiifaasis Profit & Loss Budget Performance
May 2026
Last FYTD
% of Budget Oct 24-May
May 26 Oct ‘25 - May 26 YTD Budget $ Variance Attained 25 Annual Budget
L] L] . ] | L]
Income
3000 FUND DRIVE 725.44 77,419.81 69,414.00 8,005.81 111.53% 72,356.49 70,000.00
3100 DONATIONS 225.00 2,915.00 0.00 2,915.00 100.0% 6,262.64 0.00
3300 GRANTS 0.00 304,000.00 0.00 304,000.00 100.0% 113,470.65 0.00
3350 Income EMT Classes 0.00 11,285.00 12,700.00 -1,415.00 88.86% 15,340.00 20,000.00
3601 OTHER INCOME 0.00 701.20 0.00 701.20 100.0% 5,295.00 0.00
3700 Ambulance Revenue Recovery 130,514.96 887,003.12 833,280.00 53,723.12 106.45% 763,467.43 1,250,000.00
Total Income 131,465.40 1,283,324.13 915,394.00 367,930.13 140.19% 976,192.21 1,340,000.00
Expense
4000 ACCOUNTING/Auditor
4001 Bookkeeping 1,100.00 6,248.00 8,000.00 -1,752.00 78.1% 8,077.00 12,000.00
4000 ACCOUNTING/Auditor - Other 0.00 14,500.00 14,500.00 0.00 100.0% 12,000.00 14,500.00
Total 4000 ACCOUNTING/Auditor 1,160.00 20,748.00 22,500.00 -1,752.00 92.21% 20,077.00 26,500.00
4100 ADVERTISING 0.00 313.33 3,000.00 -2,686.67 10.44% 72.50 4,500.00
4300 AMBULANCE
4301 MAINTENANCE & REPAIR 2,674.50 50,774.51 38,000.00 12,774.51 133.62% 44,751.52 57,000.00
4302 Collision Repair 0.00 0.00 6,668.00 -6,668.00 0.0% 4,925.00 10,000.00
4303 Equipment Repairs 1,465.34 22,725.40 4,668.00 18,057.40 486.83% 4,351.86 7,000.00
4303A Equip Service Contracts 1,986.28 16,997.46 13,336.00 3,661.46 127.46% 20,541.97 20,000.00
Total 4300 AMBULANCE 6,126.12 90,497.37 62,672.00 27,826.37 144.4% 74,570.35 94,000.00
5000 BANK CHARGES 413.97 3,828.85 2,667.00 1,161.85 143.56% 3,380.02 4,000.00
5500 COMMUNICATIONS 0.00 3,408.95 10,000.00 -6,591.05 34.09% 8,651.32 16,000.00
5700 TRAINING MEMBERS 132.20 1,945.50 10,000.00 -8,054.50 19.46% 2,640.20 15,000.00
§770 TRAINING COMMUNITY 4,352.76 24,574.48 14,668.00 9,806.48 167.54% 18,464.71 22,000.00
5790 UNIFORMS 1,832.55 8,398.74 10,668.00 -2,269.26 78.73% 4,869.14 16,000.00
§791 Direct Response Program 0.00 107.96 0.00 107.96 100.0% 0.00
5800 CORPS BENEFIT 8,797.57 53,348.47 50,884.00 2,464.47 104.84% 39,336.29 73,324.00
6000 HEALTH & WELLNESS 80.00 80.00 1,336.00 -1,256.00 5.99% - 2,000.00
7000 INSURANCE 0.00 37.843.00 36,500.00 1,343.00 103.68% 35,255.00 73,000.00
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7:46 AM : NEWTOWN VOL. AMBULANCE

Acorual Basis Profit & Loss Budget Performance
May 2026
Last FYTD
% of Budget Oct 24-May
May 26 Oct '25 - May 26 YTD Budget $ Variance Attained 25 Annual Budget
—————— ———— E———  S——— S—
7100 LICENSE & REG 167.94 737.44 460.00 277.44 160.31% 20.00 1,200.00
7200 MEDICAL SUPPLIES 2,135.25 9,312.67 13,333.00 -4,020.33 69.85% 11,928.31 20,000.00
7300 Office Expense & Supplies 2,171.97 9,943.15 6,268.00 3,675.15 158.63% 7,605.03 9,400.00
7304 dispatch equipment 0.00 0.00 8,000.00 -8,000.00 0.0% - 10,000.00
7500 6 WASHINGTON Maint/Costs
7501 CommonCharge Town (semi) 0.00 4,119.10 4,119.00 0.10 100.0% 3,035.13 8,238.00
7503 CLEANING 2,280.00 8,870.00 17,263.00 -8,393.00 51.38% 7,372.00 25,895.00
7505 Maintenence Contracts 615.28 21,274.11 39,161.00 -17,886.89 54.33% 28,074.58 53,680.00
7509 Misc Building Costs& Exp 10,130.22 16,491.20 30,000.00 -13,508.80 54.97% 12,862.03 45,000.00
7510 GARBAGE 107.48 752.36 860.00 -107.64 87.48% 672.00 1,280.00
7700 UTILITIES 6,815.34 40,122.37 46,887.00 -6,764.63 85.57% 44,413.58 77,000.00
Total 7500 6 WASHINGTON Maint/Costs 19,948.32 91,629.14 138,290.00 -46,660.86 66.26% 96,429.32 211,103.00
7600 TECHNOLOGY 1,092.79 11,347.60 15,958.00 -4,610.40 71.11% 16,323.27 23,430.00
7610 Landscape Main/Washington 3,801.60 3,801.60 4,000.00 -198.40 95.04% 3,384.00 5,000.00
8500 FUND RAISING EXPENSE 0.00 7,705.73 5,800.00 1,805.73 132.86% - 8,000.00
8602 EMS back up 3,600.00 12,300.00 11,332.00 868.00 108.54% 5,000.00 17,000.00
8603 Secondary Paramedic 0.00 0.00 0.00 0.00 0.0% - 0.00
8700 Primary Paramedic Contract 51,500.00 166,500.00 187,500.00 -21,000.00 88.8% 150,000.00 250,000.00
8000 PAYROLL 844.99 21,232.17 27,668.00 -6,435.83 76.74% 21,228.31 41,5C0.00
9100 REFUND INSURANCE PAYMENT 0.00 0.00 750.00 -750.00 0.0% 6,191.00 1,000.00
9200 CAG ADMIN FEE 6,459.79 44,405.50 41,336.00 3,069.50 107.43% 40,284.22 62,000.00
Total Expense 114,557.82 624,009.65 685,590.00 61,580.35 91.02% 564,719.99 1,004,957.00
Net Ordinary Income 16,907.58 659,314.48 229,804.00 429,510.48 286.9% 411,472.22 335,043.00
9700 Trustee expense
9702 Stipends 1,600.00 31,700.00 28,800.00 2,900.00 110.07% 17,600.00 43,200.00
9703 Scholorships 0.00 9,500.00 8,000.00 1,500.00 118.75% 12,500.00 8,000.00
9704 Legal Expenses 285.00 2,472.50 3,332.00 -859.50 74.21% 297.50 5,000.00
9705 Other Trustee Expenses 185.00 767.15 2,000.00 -1,232.85 38.36% 856.00 3,000.00
9706 CAG Billing/TreasurStipend 2,500.00 7,800.00 16,264.00 -8,464.00 47.96% 2,500.00 24,400.00
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7:46 AM
06/06/26
Accrual Basis

9707 discretionary fund
9708 Event & Facilities coordin
9709 Incentive Plan Bonus
9700 Trustee expense - Other
Total 9700 Trustee expense
Total Other Expense
NET INCOME

3501 INTEREST AND DIVIDENDS
3600 INVESTMENT GAINS

CAPITAL EXPENDITURES

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance
May 2026
Last FYTD
% of Budget Oct 24-May
May 26 Oct '25 - May 26 YTD Budget $ Variance Attained 25 Annual Budget
.| L] R L]
0.00 0.00 0.00 0.00 0.0% - 21,500.00
0.00 3,000.00 0.00 3,000.00 100.0% 2,500.00 3,000.00
1,350.00 56,429.00 95,000.00 -38,571.00 59.4% 60,315.00 180,000.00
0.00 0.00 0.00 0.00 0.0% 3,500.00 0.00
5,920.00 111,668.65 153,396.00 -41,727.35 72.8% 100,068.50 298,100.00
5,920.00 111,668.65 153,396.00 -41,727.35 72.8% 100,068.50 298,100.00
R L m
008788 | aonn 76,408.00 47123783 e TImTaTT R LkE
0.00 2,652.36
35,731.82 223,628.59

ABS Software Upgrade for Climate Control oft 22925

Stryker-Power Load & Stretcher
2026 Medallion Ambulance

Motorola Solutions/Remotes
Motorola Solutions/Remotes
Lenovo Think PAD

70,931
306,494

2112
5296
1240
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