Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqular Meeting of July 8, 2025

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, July 8, 2025 at 6 Washington Square, Newtown, CT at 7:30 pm.

Present: Malcolm McLachlan (President), Joe Kearney (VP), Dan Rosenthal (Treasurer),
Pat Llodra (Secretary), Chief Michelle Greenspan, Nancy McLachlan and Patrick Simms
Absent: Jim Filan and Kristen Velsmid

NVAC EBoard Present: Asst. Chief Scott Cicciari, EMT Jenn Newsom

NVAA Staff Present: Susan Miles

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:30 pm by Mr. McLachlan.

Public Participation:

Assistant Chief Cicciari shared that there should be one leadership team to move the
organization forward rather than an administrative task force or committee that
determines a way forward.

EMT Newsom stated her concern that the Chief is not presently a member of the staffing
committee. An important aspect of the running of the ambulance is missing.

Treasurer’s Report:

Mr. Rosenthal reported that as of the close of business yesterday there was $142,936 on
deposit at Newtown Savings Bank. The cash balance at Stifel is $816,167; $1,064,327 in
equities and $835,703 in fixed-income securities for a total of $2,716,197. The total on
deposit is $2,859,132. A short discussion followed. A motion to accept the treasurer's
report was made by Mrs. Llodra followed by a second from Mr. Kearney. The motion
passed unanimously.

Acceptance of Treasurer’s Report:

Mr. Kearney made a motion to accept the treasurer's report. It was seconded by Mrs.
Llodra and passed unanimously.
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Acceptance of Minutes of the June 10, 2025 meeting:
Mrs. McLachlan made a motion to accept the minutes of the June 10th meeting. The
motion to accept the minutes was seconded by Mr. Kearney and passed.

Chief’s Report:

Chief Greenspan reported on the status of recent activities and committee work. Of note
is the revised requirement to submit a full application to the State for the additional
emergency vehicle instead of the short form which was originally submitted. She reported
that there may be a need for adjustments to the Incentive Plan. Following her status of
billing refusals, Mr. McLachlan mentioned that he will check in with CAG regarding billing
for refusals.

President’s Report:

Mr. McLachlan reported that the new boiler installation is underway and going smoothly
to date. REI Technology has completed the upgrade of the phones and communications
for the building.

NVAA and NVAC are deeply saddened to hear of the tragedy in EMTs Katie and Jeff
Jorgenson’s family. A plant and condolence check from the NVAA Trustees and NVAC
will be sent to the family.

Old Business:

Mr. McLachlan reviewed the progress of the Fund Drive letter. We are awaiting a price
quote for printing and postage from the vendor we used last year even though there was
a slip-up with the card enclosures. The total of donations resulting from the Fund Drive is
roughly $70,000 per year.

The staffing committee will meet next week. The members are Mr. McLachlan, Mrs.
Llodra, Mr. Rosenthal, Mr. Kearney and Mrs. Velsmid. Their progress will be reported at
the next meeting.

Mrs. McLachlan reviewed the history of scholarship award amounts over the last few
years. August 1% is the application deadline.

New Business:
Mr. McLachlan reported that the auditor fee will increase to $14,500 from $12,000.

Mr. McLachlan reported on the statistical work that EMT Newsom does to prepare the
monthly Activity Reports as well as the calculations for the quarterly Incentive Plan. He
recommended a stipend in the amount of $2,000 for these tasks. A motion was made by
Mr. Rosenthal and seconded by Mrs. Llodra to approve a $2,000 stipend for EMT
Newsom. Chief Greenspan mentioned the need for transparency for all stipends. Mr.
McLachlan also recommended a review of the entire stipend portfolio.
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Adjournment:

There was a motion made by Mr. Rosenthal and seconded by Mrs. Llodra to adjourn the
meeting. The motion passed and the meeting was adjourned at 8:10 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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2:23 PM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of June 30, 2025

07/05/25
Cash Basis

ASSETS
Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2001 AUDITOR ACCTS PAY
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND 7/5/25

NSB Main Checking

NSB Money Mkt

NSB Corps checking

Stifel Money Market at 5/30/25
Stifel Horizon at 5/30/25

Stifel Baht & Gaynor at 5/30/25

Jun 30, 25

3,357,558.24
6,529,776.62

-2,902,674.43
6,984,660.43

-35,964.00
-35,964.00
-35,964.00
-35,964.00

95,757.19
6,627,422.75
397,444.49

7,020,624.43
6,984,660.43

102,291

167

1179
tbd
tbd
tbd
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NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

June 2025
Jun 25 Oct'24-Jun25  YTDBudget  $ Over Budget
——
Income
3000 FUND DRIVE 205.84 72,562.33 65,000.00 7,562.33
3100 DONATIONS 575.00 6,837.64 3,300.00 3,537.64
3300 GRANTS 0.00 113,470.65 0.00 113,470.65
3350 Income EMT Classes 1,050.00 16,390.00 15,300.00 1,080.00
3601 OTHER INCOME 0.00 5,295.00 0.00 5,295.00
3700 Ambulance Revenue Recovery 140,240.01 903,707.44 792,729.00 110,978.44
Total Income 142,070.85 1,118,263.06 876,329.00 241,934.06
Expense
4000 ACCOUNTING/Auditor
4001 Bookkeeping 1,342.00 9,419.00 11,900.00 -2,481.00
4000 Auditor - 0.00 12,000.00 11,000.00 1,000.00
Total 4000 ACCOUNTING/Auditor 1,342.00 21,419.00 22,900.00 -1,481.00
4100 ADVERTISING 48.08 120.58 3,375.00 -3,254.42
4300 AMBULANCE
4301 MAINTENANCE & REPAIR 2,524.82 47,276.34 26,255.00 21,021.34
4302 Collision Repair 0.00 4,925.00 7,500.00 -2,575.00
4303 Equipment Repairs 0.00 4,351.86 1,530.00 2,821.86
4303A Equip Service Contracts 1,223.88 21,765.85 0.00 21,765.85
Total 4300 AMBULANCE 3,748.70 78,319.05 35,285.00 43,034.05
5000 BANK CHARGES 69.24 3,459.26 3,001.00 458.26
5500 COMMUNICATIONS 29.98 8,681.30 7,726.00 955.30
5700 TRAINING MEMBERS 1,715.38 4,355.58 15,003.00 -10,647.42
5770 TRAINING COMMUNITY 0.00 18,464.71 18,765.00 -300.29
5730 UNIFORMS 125.47 4,994.61 9,150.00 -4,155.39
5800 CORPS BENEFIT 9,517.62 48,853.91 53,065.00 -4,211.09
6000 HEALTH & WELLNESS 0.00 0.00 1,500.00 -1,500.00
7000 INSURANCE 14,135.80 49,390.80 52,500.00 -3,109.20
7100 LICENSE & REG 0.00 20.00 600.00 -580.00
7200 MEDICAL SUPPLIES 2,297.93 14,226.24 15,003.00 -776.76
7300 Office Expense & Supplies 750.30 8,355.33 5,643.00 2,712.33
7500 6 WASHINGTON Maint/Costs 13,351.67 109,780.99 149,766.00 -39,985.01
7600 TECHNOLOGY 1,827.71 8,750.83 12,115.00 -3,364.17
7610 Landscape Main/Washington 0.00 3,384.00 4,600.00 -1,216.00
8500 FUND RAISING EXPENSE 0.00 0.00 0.00 0.00
8602 EMS back up 5,200.00 10,200.00 10,500.00 -300.00
8603 Secondary Paramedic 0.00 0.00 360,000.00 -360,000.00
8700 Primary Paramedic Contract 50,000.00 200,000.00 200,000.00 0.00
8000 PAYROLL 2,404.57 23,632.88 26,253.00 -2,620.12
9100 REFUND INSURANCE PAYMENT 0.00 6,191.00 1,000.00 5,191.00
9200 CAG ADMIN FEE 4,010.58 44,294.80 40,805.00 3,389.80
Total Expense 110,575.03 666,804.87  1,048,655.00 -381,760.13
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NEWTOWN VOL. AMBULANCE

Profit & Loss Budget Performance

9700 Trustee expense
9701Holiday recognition
9702 Stipends
9703 Scholorships
9704 Legal Expenses
9705 Other Trustee Expenses
9706 CAG/Billing Stipend
9707 Bonus admin
9708 Event/Facilities Coord/Treasurer
9709 Incentive Plan Bonus

Total 9700 Trustee expense

Net Income

3501 INTEREST AND DIVIDENDS
3600 INVESTMENT GAINS

CAPITAL EXPENDITURES

2 LifePaks
(reimbursed by Town of Newtown)
107,022.30i ;

Technology IT EMS program(:
7,345.00

RE! Tech/Communication
$13,472.01

Motorola Paramedic Radio

Stryker Power Load new ambulance
61,951.84

New Boiler & Parts (Edgerton)
50% Deposit $32,389.50

June 2025

SEEE— R

Jun 25 Oct'24-Jun25  YTD Budget $ Over Budget
| L | L] L]
0.00 0.00 0.00 0.00
1,800.00 19,400.00 16,200.00 3,200.00
0.00 12,500.00 15,000.00 -2,500.00

340.00 637.50 4,500.00 -3,862.50

0.00 856.00 2,250.00 -1,394.00

0.00 2,500.00 0.00 2,500.00

0.00 3,500.00 5,000.00 -1,500.00

0.00 2,500.00 2,500.00 0.00

0.00 60,315.00 105,000.00 -44,685.00
2,140.00 102,208.50 150,450.00 -48,241.50
————— ] _——
29,355.82 349,159.69 -322,776.00 671,935.69
tbd 2,048.52 0.00 2,048.52
tbd 44,662.79 0.00 44,662.79

7,638.56
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NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

June 2025
_— Tast FYT
Oct '23-June Annual
% of Budget 2024 Budget
Income
3000 FUND DRIVE ' 111.63% 64,021.71 65,000.00
3100 DONATIONS 207.2% 5,634.58 5,000.00
3300 GRANTS 100.0% 7,000.00 2,000.00
3350 Income EMT Classes 107.12% 15,600.00 20,000.00
3601 OTHER INCOME 100.0% - 0.00
3700 Ambulance Revenue Recovery 114.0% 727,596.72 1,200,000.00
Total Income 127.61% 819,853.01 1,292,000.00
Expense
4000 ACCOUNTING/Auditor
4001 Bookkeeping 79.15% 8,560.97 15,000.00
4000 Auditor - 109.09% 11,000.00 11,000.00
Total 4600 ACCOUNTING/Auditor 93.53% 19,560.97 26,000.00
4100 ADVERTISING 3.57% 4,500.00
4300 AMBULANCE
4301 MAINTENANCE & REPAIR 180.07% 16,915.45 35,000.00
4302 Collision Repair 65.67% 9,928.80 10,000.00
4303 Equipment Repairs 284.44% 5,597.27 2,000.00
4303A Equip Service Contracts 100.0% 10,206.80 0.00
Total 4300 AMBULANCE 221.96% 42,648.32 47,000.00
5000 BANK CHARGES 115.27% 4,287.36 4,000.00
5500 COMMUNICATIONS 112.37% 9,328.26 10,300.00
5700 TRAINING MEMBERS 29.03% 4,913.50 20,000.00
5770 TRAINING COMMUNITY 98.4% 24,095.61 25,000.00
5790 UNIFORMS 54.59% 5,708.40 10,000.00
5800 CORPS BENEFIT 92.06% 45,241.47 66,840.00
6000 HEALTH & WELLNESS 0.0% 410.00 2,000.00
70600 INSURANCE 94.08% 48,912.00 70,000.00
7100 LICENSE & REG 3.33% 609.13 800.00
7200 MEDICAL SUPPLIES 94.82% ©11,712.78 20,000.00
7300 Office Expense & Supplies 148.07% 1,483.86 7.500.00
7500 6 WASHINGTON Maint/Costs 73.3% 108,131.75 201,073.00
7600 TECHNOLOGY 72.23% 10,414.33 15,800.00
7610 Landscape Main/Washington 73.57% 3,100.00 4,600.00
8500 FUND RAISING EXPENSE 0.0% - 9,000.00
8602 EMS back up 97.14% 9,200.00 15,000.00
8603 Secondary Paramedic 0.0% 485,000.00
8700 Primary Paramedic Contract 100.0% 200,000.00 206,000.00
9000 PAYROLL 90.02% 27,807.75 35,000.00
9100 REFUND INSURANCE PAYMENT 619.1% 4,927.01 1,000.00
9200 CAG ADMIN FEE 108.29% 36,197.77 60,000.00
Total Expense 63.6% 620,975.27 1,356,413.00

S ——— —————
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NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

June 2025
I last FYT
Oct '23-June Annual
% of Budget 2024 Budget

9700 Trustee expense

9701Holiday recognition 0.0% 59,099.00 0.00

9702 Stipends 119.75% 13,500.00 21,600.00

9703 Scholorships 83.33% 20,250.00 15,000.00

9704 Legal Expenses 14.17% 4,845.00 6,000.00

9705 Other Trustee Expenses 38.04% 1,373.70 3,000.00

9706 CAG/Billing Stipend . 100.0% 3,000.00 5,000.00

9707 Bonus admin 70.0% 6,500.00 5,000.00

9708 Event/Facilities Coord/Treasurer 100.0% 2,500.00 2,500.00

9709 Incentive Plan Bonus 57.44% 32,712.00 140,000.00
Total 9700 Trustee expense 67.94% 143,779.70 198,100.00

Net Income -108.17% §5,098.04 -262,513.00

3501 INTEREST.AND DIVIDENDS 100.0%
3600 INVESTMENT GAINS 100.0%

CAPITAL EXPENDITURES

2 LifePaks

(reimbursed by Town of Newtown)

107,022.3001

EMS

Technology IT EMS program0

7,345.00

REf Tech/Communication

$13,472.01

Motorola Paramedic Radio ' 7,638.56

Stryker Power Load new ambulance
61,951.84

New Boiler & Parts (Edgerton)
50% Deposit $32,389.50
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