Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Regular Meeting of September 8, 2026

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular
meeting on Tuesday, September 8, 2026 at 6 Washington Square, Newtown, CT at 7:30
pm.

Present: Malcolm McLachlan (President), Joe Kearney (VP), Pat Llodra (Secretary), Dan
Rosenthal (Treasurer), Chief Jenn Newsom, Jim Filan (on speakerphone until 8 pm),
Nancy McLachlan and Kristen Velsmid

Absent: Patrick Simms

NVAC Present: EMT Jeff Jorgenson, EMT Kris Peterson

NVAA Staff Present: Susan Miles

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:30 pm by Mr. McLachlan.

Public Participation: EMT Peterson was welcomed to the meeting by Mr. McLachlan
and other board members. EMT Jorgenson began a discussion of MIH and ALS. He will
investigate sustainable revenue sources for NVAA under the MIH model that may become
available. He will continue to report on any pertinent changes in State legislation and
hospital rules that would affect these services.

Treasurer’s Report:

Mr. Rosenthal reported that NVAA’s cash balance at Newtown Savings Bank totals
$50,681. Assets held at Stifel total $3,165,069 bringing the combined balance to
$3,215,749.

Acceptance of Treasurer’s Report:
Mrs. Llodra made a motion to accept the treasurer’s report as presented. It was seconded
by Mr. Kearney and passed unanimously.

Acceptance of Minutes of the August 11, 2026 meeting:

Mrs. Llodra made a motion to accept the minutes of the regular meeting and subsequently
modified it to include the correct meeting date of August 11, 2026. It was seconded by
Mr. Kearney and passed with an abstention from Mr. Rosenthal.
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Chief’s Report:

Chief Newsom reported that the Corps had an impressive turn-out of 22 members at the
Labor Day Parade. The website is being updated with new photos. The Fall EMT class is
fully subscribed with 21 students and a waiting list. The key fob system is being updated.
The By-Laws need to be voted on by the Corps and EMT Serra will contact Mr. Filan to
discuss. The Chief thanked EMT DaSilva for running the mass casualty drill last month
as positive feedback continues to come in. Stryker will honor last year’s price for the
power load and stretcher if NVAA commits prior to October. New England Fire will also
submit a quote. The new building cameras will be discussed at next week’s EBoard
meeting.

Acceptance of Chief’s Report:
Mr. Rosenthal made a motion to accept the Chief's Report. It was seconded by Mrs.
McLachlan and passed unanimously.

President’s Report:
Mr. McLachlan did not have a separate report.

Old Business:

Mr. Filan reported that the oversight of MVR SOPs will be handled by the EBoard and
Corps and not NVAA. He made a motion to accept the final copy of the MVR SOP report
without the Implementation Checklist and it was seconded by Mrs. McLachlan. The
motion passed unanimously.

Mr. Rosenthal made a motion to replace the existing cameras throughout the building as
planned and adjust the one camera in the kitchen to exclude the view of the kitchen table.
Also included in the motion was inclusion of signage notifications at the entrances stating
that the building is under surveillance. It was seconded by Mrs. Velsmid and passed.

The Chief reported on this year's scholarship applicants. Mr. Kearney made a motion to
award three full and two half scholarships to these Corps members. Mrs. Llodra seconded
the motion and it passed unanimously.

The three EMTs that have electric vehicles and will receive a monthly EV gas card
equivalency. It will be based on the price of gas at the Mobil station on Church Hill Rd.

New Business:
There is a proposal to have a wall-mounted tv screen in a designated location that shows
live-feed views of the outside of the building. Mrs. McLachlan made a motion to approve
the proposal for a camera-view tv screen and it was seconded by Mr. Kearney. The
motion passed.

Mr. McLachlan supports the powerlift and cot commitment discount offered by Stryker
that will result in a 3% savings or $1,800 for the ambulance that is currently on order.
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Mr. McLachlan appointed a nominating committee for 2026 2027. He appointed Mrs.
Llodra, Mr. Filan and Mrs. Velsmid as the nominating committee. They are tasked with
creating a slate of trustees and officers for presentation at the Annual Meeting.

Mr. McLachlan pointed out the proposed changes for camera monitoring throughout the
building. Old technology limited the number of cameras to twelve. The listing of new
cameras has no limit and stores footage in the cloud. It is within the technology budget.
Handouts showed the proposed locations of cameras throughout the building.

Mr. McLachlan discussed the Budget draft 7 dated 09.08.26 and pointed out some minor
changes. He mentioned that the budget will be voted on following discussion in Executive
Session. Mrs. Llodra made a motion to move into Executive Session which was seconded
by Mr. Kearney at 8:20 pm.

Executive Session:

Executive Session concluded at 8:37 pm.

Mrs. Llodra made a motion to approve the 2026 2027 Budget as presented with
amendments. It was seconded by Mr. Kearney and approved by six voting members with
the president abstaining.

Mrs. Velsmid made a motion that was seconded by Mrs. Llodra to approve the bonuses
as presented with amendments. The majority voted in favor to approve with the president
abstaining.

Adjournment:

Mrs. Llodra made a motion to adjourn the meeting and it was seconded by Mrs.
McLachlan. The meeting was adjourned at 8:39 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc.
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10:27 AM NEWTOWN VOL. AMBULANCE

Balance Sheet
As of August 31, 2026

09/06/26
Accrual Basis

ASSETS
Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND AT SEPT 6 2026
MAIN CHECKING NSB
CORPS PETTY CHECKING NSB

STIFEL BROKERAGE @ 8/31/26
STIFEL.HORIZON @ 8/31/26
STIFEL BAHL & GAYNOR @ 8/31.26

Aug 31, 26

3,300,024.81
7,351,169.05
-2,902,674.43

7,748,519.43

-30,987.57

95,757.19
6,733,705.25
950,044.56

7,779,507.00

7,748,519.43

37,715.86
1,175

819,066.20
1,635,139.22
711,044.52
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9:41 AM
09/06/26
Accrual Basis

Ordinary Income/Expense
Income
3000 FUND DRIVE
3100 DONATIONS
3300 GRANTS
3350 Income EMT Classes
3601 OTHER INCOME
3700 Ambulance Revenue Recovery
Total Income

Expense
4000 ACCOUNTING/Auditor
4100 ADVERTISING

4300 AMBULANCE
4301 MAINTENANCE & REPAIR
4302 Collision Repair
4303 Equipment Repairs
4303A Equip Service Contracts
Total 4300 AMBULANCE

5000 BANK CHARGES

5500 COMMUNICATIONS
5700 TRAINING MEMBERS
5770 TRAINING COMMUNITY
§790 UNIFORMS

5791 Direct Response Program
5800 CORPS BENEFIT

6000 HEALTH & WELLNESS
6100 Emergency Preparedness
7000 INSURANCE

7100 LICENSE & REG

7200 MEDICAL SUPPLIES

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance
August 2026
L]
% of Budget Last FYT Oct Annual
Aug 26 Oct'25-Aug 26  YTD Budget $ Variance Attained 24-Aug 2025 Budget
T L] . ] L] . ]

3,785.44 85,326.83 69,825.00 15,501.83 122.2% 72,768.33 70,000.00
1,718.37 10,572.78 0.00 10,572.78 100.0% 7,654.14 0.00
0.00 304,000.00 0.00 304,000.00 100.0% 113,470.65 0.00
0.00 11,285.00 18,900.00 -7,615.00 59.711% 26,770.26 20,000.00
0.00 18,701.20 0.00 18,701.20 100.0% 5,295.00 0.00
118,796.74 1,258,334.81  1,145,760.00 112,574.81 109.83%  1,154,594.92 1,250,000.00
124,300.55 1,688,220.62  1,234,485.00 453,735.62 136.76%  1,380,553.30 1,340,000.00
0.00 22,046.00 25,500.00 -3,454.00 86.46% 22,145.00 26,500.00
0.00 313.33 4,125.00 -3,811.67 7.6% 120.58 4,500.00
2,507.30 67,035.23 52,250.00 14,785.23 128.3% 64,086.11 57,000.00
0.00 0.00 9,167.00 -9,167.00 0.0% 5,925.00 10,000.00
319.24 23,140.89 6,417.00 16,723.89 360.62% 4,808.16 7,000.00
6,442.19 28,080.13 18,337.00 9,753.13 153.19% 28,078.75 20,000.00
9,268.73 118,266.25 86,171.00 32,095.25 137.25% 101,898.02 94,000.00
0.00 3,918.10 3,667.00 251.10 106.85% 4,648.23 4,000.00
0.00 6,466.20 13,750.00 -7,283.80 47.03% 8,742.40 15,000.00
873.20 3,760.21 13,750.00 -9,989.79 27.35% 5,250.86 15,000.00
0.00 27,268.27 20,166.00 7,102.27 136.22% 22,864.51 22,000.00
0.00 11,621.19 14,666.00 -3,044.81 79.24% 9,576.89 16,000.00
0.00 107.96 0.00 107.96 100.0% 0.00
7,069.70 78,861.53 68,464.00 10,397.53 115.19% 62,853.68 73,324.00
0.00 80.00 1,834.00 -1,754.00 4.36% - 2,000.00
5,118.26 5,118.26 0.00 5,118.26 100.0% 0.00
0.00 56,522.00 54,750.00 1,772.00 103.24% 49,380.80 73,000.00
0.00 860.77 1,150.00 -289.23 74.85% 310.00 1,200.00
0.00 15,805.80 18,334.00 -2,528.10 86.21% 16,211.99 20,000.00
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9:41 AM
09/06/26
Accrual Basis

7300 Office Expense & Supplies
7304 dispatch equipment

7500 6 WASHINGTON Maint/Costs

7501 CommonCharge Town (semi)
7503 CLEANING
7505 Maintenence Contracts
7509 Misc Building Costs& Exp
7510 GARBAGE
7760 UTILITIES
7702A Electric -Washington Sq
7703 CABLE
7704A WATER/SEWER USE & TAX
7706 GAS Eversou -Washington SQ
Total 7700 UTILITIES

Total 7500 6 WASHINGTON Maint/Costs
7600 TECHNOLOGY

7610 Landscape Main/Washington
8500 FUND RAISING EXPENSE
8602 EMS back up
8700 Primary Paramedic Contract
8000 PAYROLL
9100 REFUND INSURANCE PAYMENT
9200 CAG ADMIN FEE

Total Expense

Net Ordinary Income

Other Expense

9700 Trustee expense

9702 Stipends
9703 Scholorships

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance
August 2026
m Last FYT Oct Annual
Aug 26 Oct'25-Aug 26  YTD Budget $ Variance Attained 24-Aug 2025 Budget
— ——— S —  S—t——

252.40 11,624.70 8,617.00 3,007.70 134.9% 11,371.45 9,400.00
0.00 0.00 10,000.00 -10,000.00 0.0% - 10,000.00
0.00 8,238.20 8,238.00 0.20 100.0% 7,154.24 8,238.00
285.00 24,073.75 23,737.00 336.75 101.42% 12,217.00 25,895.00
307.64 27,120.19 50,194.00 -23,073.81 54.03% 36,069.74 53,680.00
1,880.00 23,228.90 41,250.00 -18,021.10 56.31% 19,697.59 45,000.00
125.07 1,332.39 1,182.50 149.89 112.68% 971.48 1,290.00
8,513.34 36,805.45 45,749.00 -8,943.55 80.45% 41,384.79 55,000.00
285.49 2,805.70 2,750.00 55.70 102.03% 2,946.38 3,000.00
0.00 4,069.56 3,000.00 1,069.56 135.65% 3,659.51 3,000.00
450.55 12,788.56 15,150.00 -2,361.44 84.41% 13,219.04 16,000.00
9,249.38 56,469.27 66,649.00 -10,179.73 84.73% 61,200.72 77,000.00
11,847.09 140,462.70 191,250.50 -50,787.80 73.44% 137.309.77 211,103.00
4,238.30 16,995.37 21,562.00 -4,566.63 78.82% 10,141.77 23,430.00
0.00 8,096.60 5,000.00 3,086.60 161.93% 3,384.00 5,000.00
0.00 7.705.73 5,800.00 1,805.73 132.86% - 8,000.00
0.00 13,800.00 15,584.00 -1,784.00 88.55% 12,600.00 17,000.00
0.00 218,000.00 250,000.00 -32,000.00 87.2% 200,000.00 250,000.00
2,424.92 28,499.82 38,042.00 -9,542.18 74.92% 29,426.80 41,500.00
0.00 0.00 1,000.00 -1,000.00 0.0% 6,191.00 1,000.00
7,027.70 63,663.85 56,837.00 6,826.85 112.01% 5$8,236.21 62,000.00
48,120.30 859,864.74 930,019.50 -70,154.76 92.46% 772,674.06 1,004,957.00
76,180.25 828,355.88 304,465.50 523,890.38 272.07% 607,879.24 335,043.00
4,800.00 46,100.00 39,600.00 6,500.00 116.41% 23,000.00 43,200.00
0.00 8,500.00 8,000.00 1,500.00 118.75% 12,500.00 8,000.00
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9:41 AM
09/06/26
Accrual Basis

9704 Legal Expenses
9705 Other Trustee Expenses
9706 CAG Billing/TreasurStipend
9707 discretionary fund
9708 Event & Facilities coordin
9709 Incentive Plan Bonus

Total 9700 Trustee expense

Total Other Expense

Net Income

3501 INTEREST AND DIVIDENDS
3600 INVESTMENT GAINS

CAPITAL EXPENDITURES

ABS Software Upgrade for Climate C.

Stryker-Power Load & Stretcher

2026 Medallion Ambulance
REI Tech/Cameras

Motorola Solutions/Remotes
Motorola Solutions/Remotes
Lenovo Think PAD

Trustees Conference Room Chairs
Outdoor Fumniture

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance
August 2026
]
% of Budget Last FYT Oct Annual
Aug 26 Oct'25-Aug26  YTD Budget $ Variance Attained 24-Aug 2025 Budget
. A . ]
0.00 2,947.50 4,583.00 -1,635.50 64.31% 2,040.00 5,000.00
0.00 767.15 2,750.00 -1,982.85 27.9% 856.00 3,000.00
400.00 9,000.00 22,363.00 -13,363.00 40.25% 4,500.00 24,400.00
0.00 0.00 0.00 0.00 0.0% - 21,500.00
0.00 3,000.00 0.00 3,000.00 100.0% 2,500.00 3,000.00
0.00 84,972.00 142,500.00 -57,528.00 59.63% 87,891.00 180,000.00
5,200.00 156,286.65 219,796.00 -63,509.35 71.11% 136,787.00 298,100.00
5,200.00 156,286.65 219,736.00 -63,509.35 71.11% 136,787.00 298,100.00
| | | I ] | ]
70,980.25 672,069.23 84,669.50 §87,399.73 793.76% 471,092.24 36,943.00
0.00 3,619.36
24,649.10 274,355.97
22925
70,931
306,494
47,562
2112
5296
1240
5900
9025
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