Newtown Volunteer
Ambulance Association, Inc.

AGENDA

The Board of Trustees of the Newtown Volunteer Ambulance Association, Inc. will hold a
regular meeting on Tuesday, September 16, 2025 at 7:30 pm at 6 Washington Square,
Newtown, CT.

Call to Order
Public Participation

Treasurer’s Report for August 2025:
1. Stifel and checking
2. Financial Report for August
3. Acceptance of Treasurer’'s Report

Acceptance of Minutes from regular meeting held on July 8, 2025
Chief’'s Report
President’s Report

Old Business:
1. Extend Incentive Plan for another quarter to 9.30.25
2. Old ambulance - payment of $39,000
3. New ambulance - cost of $350,000+
4. Vote on four scholarship awards

New Business:
1. 2025-2026 Budget proposal and vote
2. VFIS requirements for MVR and background checks
3. Discuss Incentive Plan with EBoard/Trustees for possible revisions
4. Appoint a Bylaws Committee for possible November vote or revisions

Communications/Announcements

Executive Session:
1. Discuss payroll, bonuses and stipends

Continuation of New Business:
5. Vote on payroll, bonuses and stipends

Adjournment
Newtown Volunteer Ambulance Association Inc.

Malcolm McLachlan, President
Dated: September 8, 2025
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