Newtown Volunteer Ambulance
Association, Inc.

THESE MEETING MINUTES ARE SUBJECT TO APPROVAL BY THE BOARD OF TRUSTEES

Minutes of Reqular Meeting of August 11, 2026

The Board of Trustees of the Newtown Volunteer Ambulance Association held a regular

meeting on Tuesday, August 11, 2026 at 6 Washington Square, Newtown, CT at 7:30
pm.

Present: Malcolm McLachlan (President), Joe Kearney (VP), Pat Llodra (Secretary),
Chief Jenn Newsom, Jim Filan, Nancy McLachlan and Kristen Velsmid

Absent: Dan Rosenthal and Patrick Simms
NVAC Present: EMT Jeff Jorgenson (until 8:55 pm)
NVAA Staff Present: Susan Miles

Call to Order:
The NVAA Board of Trustees meeting was called to order at 7:35 pm by Mr. McLachlan.

Public Participation: EMT Jorgenson presented a model for implementation of MIH and
internal ALS at NVAA in a phased-in approach with three possible budget levels.

After discussion, Mr. Filan made a motion to adopt Option C of the MIH proposal in the
amount of $204,610 with immediate availability of initial funding of $26,000 payable over
26 pay periods with the right to request incremental increases in funding in writing as
needed by EMT Jorgenson. It was seconded by Mr. Kearney. The motion was approved
unanimously.

Mr. Filan immediately made a second motion requiring EMT Jorgenson to provide the
board with written monthly reports on the progress within the timeline presented including
any revisions to the timeline, if necessary, an accounting of all monies spent and a
monthly briefing of any funding required pursuant to Option C. The motion was seconded
by Mrs. McLachlan and was passed unanimously.
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Treasurer’s Report:

Mr. McLachlan gave the financial report for Mr. Rosenthal. He reported that NVAA'’s cash
balance at Newtown Savings Bank totals $137,356. The holdings at Stifel total $3,123.436
The total combined assets for NSB and Stifel are $3,260,792. The quarterly insurance
payments and Incentive Plan payments have been made and we’re in good shape.

Acceptance of Treasurer’s Report:
Mrs. McLachlan made a motion to accept the treasurer's report as presented. It was
seconded by Mr. Kearney and passed unanimously.

Acceptance of Minutes of the June 9, 2026 meeting:
Mr. Kearney made a motion to accept the minutes of the regular meeting of June 9, 2026.
It was seconded by Mrs. McLachlan and passed unanimously.

Chief's Report:

Chief Newsom reported that the building cameras are being updated. She asked Mr.
McLachlan to get a quick review from our attorney of the rules so we continue to be within
the rules. Blood is now available for traumas that occur in the field. NVAC hosted an
amazing mass casualty exercise this past Saturday. She complimented EMT DaSilva on
his work in organizing the event.

Acceptance of Chief’s Report:
Mrs. Llodra made a motion to accept the Chiefs Report. It was seconded by Mrs.
MclLachlan and passed unanimously.

President’s Report:

Mr. McLachlan announced that the NVAA board will be sending a sympathy card to the
family of Dr. Robert S. Grossman, past president and former member of the trustee board.
He was thanked for his past work at the ambulance.

He said the MCI drill was an excellent, well-coordinated event for the various first
responders from Newtown. He also noted EMT DaSilva’s work and thanked former EMT
Cameron upon completion of the many concurrent tasks required to maintain and upgrade
the training room, conference room, kitchen food pantry and patio area.

Old Business:

Mr. McLachlan stated that the final cost of the gazebo was $9,923. The MCI drill was held.
New conference room chairs were delivered. The MVR SOPs are complete. The NVAA
consultant has been hired. EMTs with EV cars (3-4 people) will receive a payment based
on $4.20 price per gallon of gas instead of gas cards.

New Business:

Mr. McLachlan provided an answer to a request from an EMT on stand-by status be
allowed to take an ambulance home. Mr. Filan made a motion to not allow any EMT on
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stand-by to take an ambulance home. The motion was seconded by Mrs. Llodra and
passed unanimously.

Dress white shirts for the Corps will be ordered next month and be in next year’s budget.
The auditor's fee will increase by $500 to $15,000. The Fund Drive letter has been
updated and will be mailed out in September. Anyone with questions on the 2026 2027
budget should contact Mr. McLachlan by the end of the month. An item of note is $300,000
for two paid EMTs. The scholarship program will be presented next month and there may
be up to three candidates.

Communications/Announcements:

Adjournment:

Mr. Kearney made a motion to adjourn the meeting and it was seconded by Mrs.
McLachlan. The meeting was adjourned at 9:20 pm.

Respectfully submitted,

E. Patricia Llodra, Secretary
Newtown Volunteer Ambulance Association, Inc. .
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5:08 PM NEWTOWN VOL. AMBULANCE

08/07/26
Accrual Basis

ASSETS
Current Assets
Fixed Assets

Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Equity
2998 PERM RESTIRCTED NET ASSET
2999 UNRESTRICTED NET ASSETS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

CASH ON HAND 8/7/26

MAIN CHECKING - NSB

CORPS CHECKING NSB

Stifel Brokerage 7/31/26

Stifel HORIZON 7/31/26

Stifel BAHL AND GAYNOR 7/31/26

Balance Sheet

As of July 31, 2026
Jul 31, 26

3,251,084.43
7,303,606.64
-2,802,674.43

7,652,016.64

-30,987.57

95,757.19
6,733,705.25
853,541.77
7,683,004.21

7,652,016.64

134,795
1,775.00
756,954.50
1,614,842.79
708,803.55
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4:00 PM NEWTOWN VOL. AMBULANCE

hccrual Basis Profit & Loss Budget Performance
July 2026
% of Last FYTD
Budget Oct 24- Annual
Jul 26 Oct '25 - Jul 26 YTD Budget $ Variance Attained Aug 25 Budget
———— E— S——
Income
3000 FUND DRIVE 2,951.90 81,541.39 69,647.00 11,894.39 117.08% 72,580 70,000.00
3100 DONATIONS/memoriams 2,692.46 8,854.41 0.00 8,854.41 100.0% 6,947 0.00
3300 GRANTS
Total 3300 GRANTS 0.00 304,000.00 0.00 304,000.00 100.0% 113,471 0.00
3350 Income EMT Classes . 0.00 11,285.00 16,750.00 -5,465.00 67.37% 24,420 20,000.00
3601 OTHER INCOME 0.00 18,701.20 0.00 18,701.20 100.0% 5,295 0.00
3700 Ambulance Revenue Recovery 127,469.04 1,138,664.63 1 ,041,600.00 97,064.63 109.32% 1,047,307 1,250,000.00
Total Income 133,113.40 1,563,046.63 1,127,997.00 435,049.63 138.57% 1,270,030 1,340,000.00
Expense

4000 ACCOUNTING/Auditor

4001 Bookkeeping 693.00 7,546.00 10,000.00 -2,454.00 75.46% 9,419 12,000.00

4000 ACCOUNTING/Auditor - 0.00 14,500.00 14,500.00 0.00 100.0% 12,000 14,500.00
Total 4000 ACCOUNTING/Auditor 693.00 22,046.00 24,500.00 -2,454.00 89.98% 21,419 26,500.00
4100 ADVERTISING 0.00 313.33 3,750.00 -3,436.67 8.36% 124 4,500.00
4300 AMBULANCE

4301 MAINTENANCE & REPAIR 12,966.88 64,527.93 47,500.00 17,027.93 135.85% 54,569 57,000.00

4302 Collision Repair 0.00 0.00 8,334.00 -8,334.00 0.0% 4,925 10,000.00

4303 Equipment Repairs 9.98 22,821.65 5,834.00 16,987.65 391.18% 4,808 7.000.00

4303A Equip Service Contracts 2,233.25 21,647.94 16,670.00 4,977.94 129.86% 23,166 20,000.00
Total 4300 AMBULANCE 15,210.11 108,997.52 78,338.00 30,659.52 139.14% 87,489 94,000.00
5000 BANK CHARGES 0.00 3,918.10 3,333.00 585.10 117.56% 4,648 4,000.00
5500 COMMUNICATIONS 3,057.25 6,466.20 12,500.00 -6,033.80 51.73% 8,742 15,000.00
5700 TRAINING MEMBERS 625.00 2,887.01 12,500.00 -9,612.99 23.1% 8,847 15,000.00
5770 TRAINING COMMUNITY 2,514.79 27,268.27 18,332.00 8,936.27 148.75% 19,055 22,000.00
5780 UNIFORMS 734.70 11,621.19 13,336.00 -1,714.81 87.14% 9,331 16,000.00
5791 Direct Response Program 0.00 107.96 0.00 107.96 100.0% 0.00
5800 CORPS BENEFIT 10,146.45 71,791.83 62,804.00 8,887.83 114.13% 55,066 73,324.00
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4:00 PM NEWTOWN VOL. AMBULANCE

:?:It‘:)rz:IsBasis Profit & Loss Budget Performance
July 2026 —
% of Last FYTD
Budget Oct 24- Annual
Jul 26 Oct'25-Jul26  YTD Budget $ Variance Attained Aug 25 Budget
I

6000 HEALTH & WELLNESS 0.00 80.00 1,668.00 -1,588.00 4.8% 0 2,000.00
7000 INSURANCE 0.00 56,522.00 54,750.00 1,772.00 103.24% 49,391 73,000.00
7100 LICENSE & REG 0.00 860.77 850.00 10.77 101.27% 310 1,200.00
7200 MEDICAL SUPPLIES 3,912.94 15,805.80 16,668.00 -862.10 94.83% 15,317 20,000.00
7300 Office Expense & Supplies 373.15 11,372.30 7,834.00 3,538.30 145.17% 10,676 9,400.00
7304 dispatch equipment 0.00 0.00 10,000.00 -10,000.00 0.0% 10,000.00

7500 6 WASHINGTON Maint/Costs
7501 CommonCharge Town (semi) 4,119.10 8,238.20 8,238.00 0.20 100.0% 3,035 8,238.00
7503 CLEANING 13,208.75 23,788.75 21,579.00 2,209.75 110.24% 11,077 25,895.00
7505 Maintenence Contracts 307.64 26,812.55 46,428.00 -19,615.45 57.75% 33,294 53,680.00
7509 Misc Building Costs& Exp 3,520.20 21,348.90 37,500.00 -16,151.10 56.93% 15,359 45,000.00
7510 GARBAGE 347.48 1,207.32 1,075.00 132.32 112.31% 864 1,280.00
7700 UTILITIES 1,794.13 47.219.89 59,255.00 -12,035.11 79.69% 54,705 77,000.00
Total 7500 6 WASHINGTON Maint/Costs 23,297.30 128,615.61 174,075.00 -45,459.39 73.89% 118,334 211,103.00
7600 TECHNOLOGY 668.79 12,757.07 19,694.00 -6,936.93 64.78% 9,992 23,430.00
7610 Landscape Main/Washington 4,295.00 8,096.60 4,000.00 4,086.60 202.42% 3,384 5,000.00
8500 FUND RAISING EXPENSE 0.00 7,705.73 5,800.00 1,905.73 132.86% 0 8,000.00
8602 EMS back up 1,500.00 13,800.00 14,166.00 -366.00 97.42% 12,000 17,000.00
8700 Primary Paramedic Contract 0.00 218,000.00 250,000.00 -32,000.00 87.2% 200,000 250,000.00
9000 PAYROLL 1,481.64 26,074.90 34,584.00 -8,509.10 75.4% 27,232 41,500.00
9100 REFUND INSURANCE PAYMENT 0.00 0.00 750.00 -750.00 0.0% 6,191 1,000.00
9200 CAG ADMIN FEE 6,183.02 66,636.15 51,670.00 4,966.15 109.61% 51,586 62,000.00
Total Expense 74,693.14 811,744.44 876,002.00 -64,257.56 92.67% 719,110 1,004,957.00
Net Ordinary Income 58,420.26 751,302.19 251,995.00 499,307.19 298.14% 550,919 335,043.00

Other Expense
9700 Trustee expense

9702 Stipends 4,800.00 41,300.00 36,000.00 5,300.00 114.72% 22,400 43,200.00
9703 Scholorships 0.00 9,500.00 8,000.00 1,500.00 118.75% 12,500 8,000.00
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4:00 PM
08/07/26
Accrual Basis

NEWTOWN VOL. AMBULANCE
Profit & Loss Budget Performance

9704 Legal Expenses

9705 Other Trustee Expenses
9706 CAG Billing/TreasurStipend
9707 discretionary fund

9708 Event & Facilities coordin

9709 Incentive Plan Bonus

Total 9700 Trustee expense

NET INCOME OR LOSS

3501 Interest and Dividends
3600 Investment Gains

CAPITAL EXPENDITURES
ABS Software Upgrade for Climate Con

Stryker-Power Load & Stretcher
2026 Medallion Ambulance

Motorola Solutions/Remotes
Motorola Solutions/Remotes
Lenovo Think PAD

Trustees Conference Room Chairs
Outdoor Furniture

July 2026
R
% of Last FYTD
o O
Budget Oct 24- Annual
Jul 26 Oct'26-Jul26  YTD Budget $ Variance Attained Aug 25 Budget
R N RS

475.00 2,947.50 4,166.00 -1,218.50 70.75% 765 5,000.00

0.00 767.15 2,500.00 -1,732.85 30.69% 856 3,000.00

400.00 8,600.00 20,330.00 -11,730.00 42.3% 4,500 24,400.00

0.00 0.00 0.00 0.00 0.0% 0 21,500.00

0.00 3,000.00 0.00 3,000.00 100.0% 2,500 3,000.00

28,543.00 84,972.00 142,500.00 -57,528.00 59.63% 86,935 190,000.00

34,218.00 151,086.65 213,496.00 -62,409.35 70.77% 133,956 298,100.00

. ] . ] I
24,202.26 600,215.54 38,499.00 561,716.54 1,559.04% 416,963 36,943.00
967 3,619.36
13,009.06 249,706.87

22925
70,931
306,494
2112
5296
1240
5900
9025

Page 3 of 3



