Newtown Volunteer Ambulance Corp.
Monthly E-Board Meeting — March 10, 2024
6 Washington Square, Newtown, CT 06470

Present: Chief Greenspan, Asst. Chief Cicciari, Sec./treas. Newsom, Member
at Large Klein; Tom Ryer, Mary McNamara, Tony Barbagallo

Meeting commented at 18:06

February meeting minutes approved unanimously.
Committee updates:

Uniforms: Items have been ordered and some received for EMS week. Woman’s polo shirts
have been ordered as a trial. Members are asked to respond to the summer shirt survey.

Community Events: CVH eventinJune needs coverage — Mary has already volunteered.
Faye is working on many other events for the coming months including Safety Town in July.
Faye is doing more posting on social media as well.

Radios: Testing of 3™ tone on pager is being done at this time. Radio for 972 has been
ordered. Radio committee is working on different scenarios with radio in day room to
continue to work on the echoing issues in the building. Members are reminded to grab a
radio from the ambulance when they come on duty so that they are always about to hear
dispatch and respond timely. Be sure radio goes back into rig before leaving.

Tech: Network change is scheduled to happen before the end of March. Ipad mounts and
hotspots continued to be worked on. Tech is continuing to find replacement for phone
system. Trustees have approved a Paypal account to be set up to pay for EMT class.
Crewforce continues to roll out to all members. Tech is working with vehicles committee
on the implementation of a rig check software program. The intentis to no longer have
paper check sheets and a way to track easily, when rigs were checked. Tech is going to
upload the Lifepak training videos onto the NVAC Intranet site for viewing.

Vehicles: The arrival of the new 972 is delayed until approximately August. 974 is out for
body work and continued work on suspension. Working with tech to put into place
software program to track maintenance.

QA: Up to date on charts.

Bylaws — Bylaw revisions are being broken down into sections for member review. These
are expected to be provided to members later this month.



Membership: Two new trainees, Steven and Graham, starting this month.

Building: Fence around dumpster has been repaired. All systems running good. Tech is
looking into HVAC monitoring system.

New Flycar policy went into effect on March1st. The transaction has gone well. At least 2
dropped calls have been saved so far using the new procedure.

The incentive plan continues to be reviewed. Eboard will continue to communicate with
Trustees on the plan s it pertains to the possibility of having paid EMTs.

The Eboard is having weekly calls with Nuvance to ensure a good outcome for NVAC and
Nuvance with the new contract and continued communication regarding possible
expansion of the contract in the future.

Meeting adjourned at 19:10.



