Newtown Volunteer Ambulance Corp.
Monthly E-Board Meeting — April 2, 2025
6 Washington Square, Newtown, CT 06470

Present: Chief Greenspan, Asst. Chief Cicciari, Sec./treas. Newsom, Member
at Large Arneth; Tom Ryer

Meeting commented at 18:21

March meeting minutes approved unanimously.
Committee updates:

Uniforms: Women’s shirts and new job shirts have been ordered. Summer shirt survey
ends on 4/4/25. Members are reminded to complete the survey if they haven’t already.

Radios: Funds have been requested for new radios for 972. Switches have been installed
in the building to be able to turn down volume of radios in common areas. Norcom will be
in on 4/9/25 to make upgrades. Doug continues to experiment with pagers for a 3" tone
only setup.

Tech: New keypad has been installed at patio door. Vehicle hotspots have been ordered.
Lifepak training videos have been uploaded to training site. Lifepak has been put on first
duerig.

Vehicles: 971 is back from getting significant repairs. 972 going out for repairs. 973 going
out for maintenance and repairs soon. 974 is back in service but continues to have
suspensions issues.

QA: Up to date on charts.

Bylaws — The committee has sent out timeline for by-law review to the Corps. The first
batch of bylaw revisions have gone out to the Corp. for review. All members are asked to
take time review and give feedback.

Membership — one new member was interviewed on March 27,

The eboard discussed the new flycar policy. Based on feedback from many members and
results. Several calls were not dropped during March due to the new policy. Members are
encouraged to continue giving feedback. Members are reminded that the flyer car is only to
be driven in a non-emergent manner. Lights and sirens should never be used and speeds
are to be kept within posted speed limits. Please notify dispatch when signing on to
hospital, if flycar is going back to garage “flycar back to the garage” or similar.



The task force is meeting on 4/2. Feedback to be provided to membership.

Meeting with Nuvance to discuss upcoming contract renewal for medics. A one year
renewal is being requested to give flexibility for potential expansions.

A small change to the incentive plan is being presented to the Association at their April
meeting. Itis being requested to remove the monthly lottery.

Meeting adjourned at 18:45.



