NVAC E-Board Meeting

May 11, 2026

Attendees : Chief Newsom, Asst Chief Fuchs, S/T Serra, MAL Porto, MAL Salvo, EMTs
Forzano, J Davis, Zamary, Ryer, Greenspan

Meeting called to order by Chief Newsom at 7:00pm

The E-Board approved the Minutes of April 13, 2026 unanimously.

New Business:

Committee Updates:

No update from Legal, Hospitality.
Staffing -
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Emails to low staffing members were sent to the appropriate members.

The bulletin board continues to be changed monthly.

Members are requested to use the Out of Service log if they will be away for
more than one week.

Training -

o

Training continues with five new members. Five others are further along in their
training and EMT Rick Child was released.

Interviews are being scheduled with recent graduates of Steve’s last class.
CMEs will be offered for the monthly training sessions in May, June, July and
September.

Continued monthly sessions - Third Thursday 12-lead, Pharmacy Friday and
Cap’s Corner.

EMT Child has joined the team and will be primary for EMS1 Academy.

EMT Wolff is now leading the Communications/Radio team.

Reprogramming of radios to sync with Brookfield.Southbury digital is approved
with scheduling TBD.

Dual monitor workstation in the day room was installed.

iPad MDM deployed.

Rig check forms updated.

QA - Michelle Greenspan continues to process a significant amount of the PCR reviews
and a reminder email will be sent to the team to try and help. Monthly activity will be
reviewed by team member with a copy sent to the Chief. Audit of PCRs for April was
completed and the team will research and resolve missing PCRs as quickly as possible.
Building -
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AC was repaired but could not be tested due to the abnormally cold weather.
Edgerton scheduled to come to install the auto fill valve on the boiler.
All other inspections are ongoing.



e Vehicles -

o New 97-1 - factory inspection was completed and is at NEF for minor
adjustments. Stryker equipment was installed. Delivery date to NVAC week of
5/11.

97-3 - new tires and alignment was completed.
The Supplies team is now supporting the LifePaks. Pocket masks are being
removed from the rigs as they are old and not required by the state.

e Uniforms - Tom provided an overall review of the recent surveys and after discussion
with the E-Board, some decisions have been made. There are still some open items to
be reviewed but the goal is to have gear in place for the Labor Day parade. Tom
provided a more detailed summary of work in his email sent to all members May 15.

MAL Porto provided an update on the Incentive Plan proposal and subsequent vote by the
Members. The team’s proposal to revise the Plan was approved by a 59-37% vote. A motion
was made to take the Corps recommendation and E-Board endorsement to the NVAA Board of
Trustees at their meeting on May 12. Next steps to be determined after that meeting.

S/T Serra discussed the proposed changes to the Junior Member policy and newly proposed
SOP for Releasing Members. Feedback has been gathered and the Bylaws Committee will
review and revert with updated documents.

Asst Chief Fuchs gave an update on Direct Responding. Over the past 12 months, there have
been 1,035 calls responded to for a total of 1,695 hours which highlights the importance of
direct responding. The Committee will be reviewing usage of those with radios who do not direct
respond. A change to Volgistics will be requested that will segment Direct Responding versus
responding to the station. The Chief will send a reminder to the Corps on how to log these into
Volgistics. A request will be made to Bethel to return two radios as we are getting more
members who can respond. Tentatively, a meeting will be held in June with all Direct
Responders.

There was discussion about a recent email sent by Chief Newsom regarding identification of
patients at an MVA. It was decided that the Chief will resend the email changing it to a
recommendation that all parties involved at an MVA should be evaluated with the refusal form
signed rather than a requirement. It is important that all EMTs understand the legalities of
obtaining refusals from any person and the potential downstream impacts.

MAL Salvo gave a brief update on the Alternative Staffing Solution project that he and his team
have been working on with Mr. Jim Filan from the Board of Trustees. The final review and
recommendation will be provided to the Board of Trustees at their meeting on May 12 and more
detail will be shared with the E-Board subsequent to then.

Motion was made to move to Executive Session which was approved unanimously. Meeting
adjourned at 8:23 pm.



Respectfully Submitted,

Guy L. Serra
NVAC Secretary-Treasurer



