Newtown Volunteer Ambulance Corp.
Monthly E-Board Meeting —July 11, 2024
6 Washington Square, Newtown, CT 06470

Present: Chief Greenspan, Asst Chief Arneth (zoom), Secretary/Treasurer
Newsom, Members at large Cicciari and Klein(via zoom), Guy Serra and Rick
Rhodes, public member.

Meeting commented at 18:10

June meeting minutes approved unanimously.

Chair of QA, Guy Serra, was present at the meeting. He updated Board that run forms are
getting completed in a timely manner by most members. He’s seen an improvement over
the past few months. Medic supervisor is working with all medics to ensure they are also
doing run forms in a timely manner.

Guy Serra, by-laws chairperson gave an update on revision of by-laws. He is planning on

having the current reviewed draft to the Corp in August for their review and comments. A
meeting will be set up for the Corp for Q and A to ensure that all questions are addressed.
The bylaw draft will be emailed out to all members for review as well.

Tech committee is working on converting passwords into a ‘keeper’ for members. They are
developing a project list to keep items prioritized for members and address rushes quickly.
They are reviewing their budget to be able to purchase new desktops as the desktops are
very outdated. Tech asks that members/committees use Google Drive as much as
possible.

The vehicles committee is taking care of getting routine service, brakes and repairs to 97-1
and 97-3. 97-2 was out of service but set to go, due to a cracked O2 line. 97-2 will also be
out for regular service shortly. Vehicles is looking into getting a shore line for Bravo-1. Tech
is working with vehicles committee for better Ipad mounts.

Membership committee reports that all going well with training. Many of the new trainees
have been matched with trainers. There are several in the queue waiting on EMT test
results in order to start training. Discussion with Pat Salvo to move around chairperson to
assist current chair person.

The building committee reported that the AC is full operational at this time. The committee
is going to schedule a work party to get the bays cleaned. Overhead Door will be contacted
to get the door seals replaced. The parking lot lights are continuously being adjusted to



ensure the are coming on at the correct time in the evening. Members are reminded to
clean up after themselves including taking out the garbage and washing dishes.

All other committees are running smooth with no updates at this time. Committees are
reminded to present their budgets for 2024-2025.

The Association has approved the incentive plan for the 3" quarter of 2024. Members are
asked to review the benefits of the plan. Eboard and Association to discuss some possible
adjustments to the plan to encourage direct responding and covering overnight shifts.

Discussions have started regarding a Plan B for staffing. The Association and Eboard are
working on this together. With the increased call volume in Newtown, its important that we
have continued coverage for calls.

Members are reminded to report to Vehicles any damage or repairs needed for the
ambulances. The vehicles committee is asked to communicate with the Corp of status of
allambulances including out of service or repairs needed so that members are concerned
if they see a warning light come on that has already been addressed or similar situation.

The E-board started discussion on a possible new membership category that would be for
direct responders only. There are several fire-persons in town that are also certified EMTs
that have noted they’d like to help out but don’t want the time commitment of required
trainings, minimum staffing etc. An orientation class would be held for these people as
well as guidelines set etc.

A reviewed mutual aid agreement will be going to Southbury. Newtown Ambulance has
been responding to Southbury more frequently in the past few months. To ensure that
Newtown is always covered a policy is being proposed that Newtown will respond to
Southbury as long as we have a full crew to cover Newtown at the same time.

Faye has set up a summer picnic for the Corp. for August 14" at 18:00.

Eboard/building committee working on possible next step for a keypad entry for the
building. The system will integrate into the current fob system. Tom Hanlon will get an
updated quote.

Meeting adjourned at 19:36.



