
Newtown Volunteer Ambulance Corps 
Executive Board Meeting Minutes 
August 10, 2026 
Attendees : Chief Newsom, Asst Chief Fuchs, Sec/Treas Serra, MAL Porto, EMT DaSilva, EMT 
Davis, EMT Forzano, EMT Arneth, EMT J. Jorgenson (MAL Salvo absent due to vacation) 
 
Meeting called to order by Chief Newsom at 7:04pm. 
 
Minutes to the July 13, 2026 were reviewed and accepted. 
 
New Business: 
 
 
Committee Chair Updates: 

 
●​ Staffing:  

○​ Update given by EMT Forzano. The Committee continues to do a great job in 
actively reaching out to Members to fill gaps. 

○​ The request made to all EMTs to alert the Committee at least one week in 
advance of the plan to book off as best as possible and that an email should be 
sent to all EMTs advising of the schedule change was restated.  

●​ Supplies:  
○​ The inventory was taken and completed and will be done four times annually. 
○​  An increase in the budget was requested primarily to support items needed for 

the LifePaks (replacement O2 sensors, EKG stickers, EKG tape and potentially a 
battery). 

●​ Hospitality/Legal: No new reports. 
●​ Building:  

○​ Preventive maintenance remains on schedule.  
○​ The remote for Door 2 was replaced. 

●​ Tech:  
○​ All systems and communications remain stable with no issues reported.  
○​ David and Glenn are working on setting up rig checks on Google Meet.  
○​ Update on cameras was provided - locations of current cameras are not 

changing and consideration is underway about adding one camera near the front 
door. 

○​ Minor changes to some radio broadcast tags underway. 
○​ Common use iPads are available on the charging station in the charting room. 
○​ Larger projects requested for the next budget include digital signage, website 

rework and training room AV upgrade. 
●​ Training:  

○​ Multiple trainees continue progress through the FTO program. 
○​ Five trainees are in the second FTO phase and need call volume prior to release. 
○​ Three new FTO pairings have been established. 



○​ Per E-Board request, improvements to the FTO selection/evaluation process 
were discussed with the Committee. Recommendation made to expand the third 
Thursday skills sessions with FTOs taking a more active instructional role. 

○​ The current number of trainees is being evaluated along with looking to better 
distribute trainees across shifts and improve communication when multiple 
trainees/FTO teams are scheduled concurrently. 

○​ Committee is exploring accelerating the background check process to reduce 
delays in the onboarding process. 

○​ FTOs are to be reminded to consistently use the Shift Evaluation forms, the 
Membership Manual and Skill Check-Off sheets to ensure standardized 
documentation. 

○​ The schedule for the remaining training sessions was discussed.  
●​ QA: 

○​ There will be a team meeting on 8/20/2026 to discuss recent trends with 
continued focus on QA and QI. 

●​ Uniforms: 
○​ MAL Porto and EMT Arneth will be sending samples to the Corps on potential 

new uniform shirts for Member feedback. 
●​ Vehicles: 

○​ The team will be meeting shortly to discuss the specs for the new 97-3, which is 
scheduled for delivery in 2Q 2027. 

○​ “Newtown” will be added to the front of the ambulances. 
○​ There will be a new TV monitor in the garage for schedules and updates. 

 
A motion was made to move the topic “Recent Membership Resignation” to Executive Session. 
Motion was seconded and approved unanimously. 
 
The topic of Crew Resources was discussed. An effort will be made to ensure that lesser 
experienced Members are not staffing with equally lesser experienced Members. One possibility 
is to create a new “EMT-N” category that will allow for better communication and tracking. Also, 
there was discussion regarding creating segments of Members who may only want to be 
“helpers”. More discussion will be needed in that area. 
 
The topic of how to handle Mutual Aid requests to towns was discussed from the prior E-Board 
meeting. After discussion and review of state statues, it was decided to remain status quo with 
the provisions in the current SOP. 
 
S/T Serra gave an update on the Bylaws Committee progress and plans for upcoming Member 
review sessions and potential date for a vote.  An email was sent to the entire Corps 
Membership with the details. 
 
 
 
 



Meeting adjourned at 8:15pm and the E-Board moved to Executive Session. 
 
 
 
Respectfully submitted, 
 
Guy L. Serra 
NVAC Secretary-Treasurer 
 
 
 
 
 


