Newtown Volunteer Ambulance Corp.

Monthly E-Board Meeting - November 6, 2025 19:00

6 Washington Square, Newtown, CT 06470

Present: Chief Greenspan, Asst. Chief Cicciari, Sec/Treas. Newsom, Members
at large Arneth and Klein (both via video)

Meeting called to order at 18:02
Old Business:

Unanimous approval of October minutes.

New Business:

Uniforms: A few items are back ordered but stock is generally good. Small job shirts are
back ordered. Women’s polos are on order. Summer shirt survey will go out in February.
White dress shirts will be discussed with the new Eboard administration.

QA: Reviews continue to be timely at 4 to 8 days. Four members responded to the PCR
updated recommendations that were sent out to all members for review. A meeting will be
set up shortly to review with QA committee and then give a final presentation to the Corp.
The goal is to have a set of minimum standards for all run forms.

Bylaws: Proposed amendment to Malcolm/President on Nov 5. The next step is for
revisions to go to the NVAA attorney for review and then to all trustees. Guy will follow up
with Malcolm. A session is to be set up during the first quarter of 2026 to discuss and
review and discuss next set of revisions to bylaws.

Airgas continues to work on finalizing their contract with us. Guy has been working with
them to get this set.

Vehicles: 972 is returned after going out for punch list from original delivery. We are getting
a quote to fix passenger side=-step. 973 is out to get springs adjusted will be back on Nov
7th. 971 and 973 will go out next week for on-spots installed for winter. The State will be
here on November 17" —intense rig checks will be done the day prior. Members wishing to



help are asked to talk with vehicles committee. 974 will be used on November 9 for the
EVOC course. Stryker lifepak 15 will be deployed after Stryker training on the Nov 12", The
new lifepaks will soon be updated to upload to EMS Charts.

Communications: CMED radios for new ambulance (971) are being priced out and ordered
soon.

Building: Ongoing maintenance. HVAC will be updated soon. New boiler is working well.
The keyfob system is being potentially upgraded soon. Quotes are being obtained.
Snowblower is being set up for winter.

Supplies: Janet will continue ordering supplies while on leave.
Hospitality: The holiday Party is December 20™. Look for invitations shortly.

Community events: Looking into covering the Turkey Trot. The committee has a new NVAC
pop-up tent, water bottles, etc. for PR events. Social media going out for winter EMT Class.

Training: Application for winter EMT class has started. The fall class is starting to wrap up.

Tech: New software is in the process of being tested for rig checks. Once it’s ready, it will
be deployed to members.

Member of the year ballots will be put in members mailboxes shortly. All members are
asked to nominate a member.

Motion to go into executive session at 18:30 unanimously approved.



