Jeff's Comments to E-Board on 12/17/2025

Everything the eboard does should be considered through the lens of “member first”.
The eboard is NOT a “representative democracy”.

NVAC is Committee driven, with ALL members reporting to the Chief directly.

The eboard in NOT operational management for NVAC.

The actual role of the eboard is de minimis and should be operated in accordance with
the bylaws. If the bylaws are silent, it should go back to the membership.

Robert’s Rules apply. The eboard should not meet and decide anything outside of the
prescribed structures.

Membership business meetings are where the big votes happen.

Regarding member feedback. There is a significant difference between asking individual
members for their opinion and then developing your own and asking a larger group for
opinion and comment. Both are feedback, but the latter is MUCH more effective.

With very few exceptions, it should not be tolerated for members to go to the Trustees if
they do not link something operational in the Corps. That is what the eboard and
membership business meetings are for.



