Newtown Volunteer Ambulance Corp.
E-Board Meeting - December 17, 2025
6 Washington Square, Newtown, CT 06470

Present : Chief Newsom, Asst, Chief Fuchs, Sec/Treasurer Serra, Member at Large Porto,
Member at Large Salvo, EMT J Jorgenson, EMT Healey, EMT Ciccari (in person, then via
phone), EMT Arneth (via phone)

The meeting was called to order at 8:32am.

Motion was made to approve the minutes from the December 1, 2025 meeting. Motion
seconded and approval was granted 4-0 with MAL Salvo abstaining since he was not at the
December 1 meeting.

Unfinished business:

Discussion of iPad mounts in the ambulances was continued. EMT Ciccari has been speaking
with the Vehicles Chair EMT Barbagallo about recently received information from the installer.
There are still some questions about safety and more research is required. However, there are
two alternatives to the current placement which would alleviate concerns. One option is to build
in a 6 inch extension to the mount which would move the iPad closer to the middle of the
dashboard; another option is to move the entire mount nearer to the center console. Asst Chief
Fuchs will meet with EMT Barbagallo to set up a meeting with all concerned members to
discuss the options.

Motion was made and seconded to develop a firm schedule for 2026 E-Board meetings and
2026 quarterly business meetings. Motion was passed unanimously. The date/time selected
was the second Monday of each month at 7:00pm for the E-Board meetings and the third
Wednesday at 7:00 pm in January, April, July and October for the business meetings. These
times will work except in October when Columbus Day (a federal holiday) is the second Monday
of that month. For October, the E-Board meeting will be the first Monday, October 5 at 7pm. All
dates/times will be sent to the members and posted on the town website. A video link and
teleconference number will also be provided for those who cannot attend in person.

As there were Committee Chair updates provided at the December 1 meeting, updates were
limited.

Technology:
e Glenn Adams has joined the group as a new member. The team will create a primary
and secondary contact for every system.
EMT J Jorgenson will be primary on EMS1.
Budgets that have been approved for projects include a new camera system for the
building, new key fob system and updated audio/visual capabilities.



e There will be a new Mobile Device Management (MDM) process put in place to keep the
iPads in sync.

Communications:
e The overhead speaker system issue has been resolved.
e The bunk room issue has also been resolved.

Training:
e FTO training will be discussed at the next meeting.

Chief Newsom gave an update on Committees. All Committee Chairpersons have been chosen
and are in place. A motion was made and seconded to discuss how committee members are
selected for the teams with the proposal made to limit the number of committees any individual
member can serve on. After discussion, a motion was made and seconded to table this topic
until the next meeting. Motion passed by a vote of 4-1.

The roles and responsibilities of the E-Board were discussed, focusing on the depth of
involvement the E-Board should have with the committees. Per the Bylaws:

e The Assistant Chief has oversight of the following committees : Vehicles,
Communications, Staffing, Building, Grounds and Maintenance of Supplies.

e The Chief has oversight of all other committees except Bylaws, which is not specified so
therefore is overseen by the entire E-Board.

At the next Business Meeting, each Committee Chair (or their designate) will be required to
discuss their method for selecting their team members. The Chief will also send out an email to
all Corps members asking for their feedback on this topic along with the request that all
members should consider joining a committee.

Potential changes to the Incentive Plan were discussed. A motion was made and seconded to
create an ad hoc team including the two Members at Large and 4 additional members
(excluding the Chief, Asst Chief and Sec/Treasurer) that will review and make recommendations
on how to update the Plan. Motion approved unanimously. The team will be asked to meet in
January and be able to provide their recommendations by the end of January. Any changes to
the Plan will subsequently be put to a vote by the general membership for approval and
implementation.

Chief Newsom provided an update on staffing and potential options for paid staff. The Chief
stated that the Trustees have been actively working with consultants on this matter. The Chief
made the request to the NVAA President to be involved with the process. The Chief also made
the request that the E-Board be involved with discussions concerning the renewal of the medic
contact with Nuvance that expires on June 30, 2026.



The topic to ensure that the Membership manual is most up-to-date was raised. A
communication will be sent to the entire Corps to review and provide feedback, which will be
reviewed by the E-Board. The final version as well as all NVAC documents will be added to an
Intranet site over the next few months.

EMT Ciccari provided an update on the ambulance replacement process which follows:

e The new 97-1 is scheduled to arrive in April 2026, followed by the new 97-3 in the Fall
2026 and the new 97-4 sometime in 2027.

e EMT Ciccari indicated that for 97-1, there are about 1-2 weeks before the finalization of
the spec design. It is important to note that the major build of 97-1 is set along the same
structure as exists in 97-2 and that the last spec changes would likely be slight
modifications. MAL Salvo to meet with Asst Chief Fuchs and Chair Barbagallo to share
all spec data with the Corps and ask for feedback via a sub-committee of the Vehicles
Committee. This will be very important prior to the signoff for 97-3 and 97-4 design.

e Another item discussed was the potential of putting a camera for the compartment. The
Vehicles committee will send out a general request to the Corps members for feedback.

The Chief will send an email to the Corps regarding bunk room maintenance and asking each
member who uses the rooms to consider how to leave it for the next member who needs it.

Asst Chief Fuchs will work with Chair Barbagallo to develop a consistent notification process for
alerting members (and Dispatch) on ambulance downtimes and out-of-service updates.

Brookfield mutual aid processes were discussed. Dispatch currently will reach out to Brookfield
after only the first tone, which has led to some confusion on the part of the members. The Chief
will meet with Maureen Will to clarify procedures and advise the Corps members accordingly.

Asst Chief Fuchs gave an update on communications with our mutual aid partners. Brookfield
and Southbury are in the process of converting to digital radio operations. Brookfield has done
so already and Southbury will be complete in the near term. Currently, Brookfield can talk to
Newtown on Newtown’s frequency but Newtown cannot talk to Brookfield on their frequency.
Newtown can talk to Southbury on their frequency but Southbury cannot talk to Newtown on its
(and has not been able to for quite some time.) Once Southbury converts their radio system,
Newtown will have to have all of its radios reprogrammed for direct communication. The radios
are currently digital capable and will need to be reprogrammed.

Chief Newsom will send the latest 2025-2026 budget to all E-Board members for review.

The matter of FD member involvement was discussed and it was decided for the time being that
any FD member who wants to be involved needs to become an NVAC member and follow the
standard NVAC training. Exploration of this topic will be handled at a future meeting with input
from the members.



It is recommended that members carry portable radios with them when they are staffing in the
building. If a member has not had a radio assigned to them, they can get one from the
ambulance they are likely to be on and carry it - remembering to replace it when they clock out.
The Communications team will be reaching out to the Corps members to solicit feedback on this
issue.

At various times during the meeting, EMT J Jorgenson brought up his comments on the scope

of E-Board involvement in the Corps management. A separate document with these comments
is attached.

Motion made to move to Executive Session, which was seconded and approved unanimously.

A motion to adjourn the meeting was made, seconded and approved unanimously.

The meeting adjourned at 11:10am.

Respectfully submitted,

Guy L. Serra
NVAC Secretary-Treasurer



