Newtown Volunteer Ambulance Corps
Executive Board Meeting

Minutes

Type of Meeting: General E-Board
Meeting Facilitator: Ryan Horn

Invitees: Chief Horn, Asst. Chief Serra, Secretary Jackson, MAL Greenspan, MAL
Jorgenson, Kris Peterson, Michael Greenspan

l. Call to order: 1100 hrs. Date: March 31, 2023

I. Roll Call: All present
lll.  Approval of last meeting minutes: Approved
IV.  Openissues:

*Staffing requirements: discussion on how to incent new members to
staff more. Deployment of a recruitment committee. Kris Peterson
volunteered to lead the group. Need to complete the team with a
diverse group of members.

*Issue with members recording staffing hours was discussed. Jeff
Jorgensen updated the group on the selection of a new scheduling
software. Potential vendor list narrowed down to two. Team will meet
the week of April 3 to continue towards finalization and update to the
eboard will follow. Until new software is installed, current process of



VI.

members alerting the secretary of hours staffed without signing in will
remain in place. (text or email).

*New Version of EMS Charts will be required for use no later than April
12t. The old version is unsupported and will be shut down April 12t

*Bridget Nicholson volunteered to be the Chairperson of the Community
Relations Team. Jeff Jorgenson made the motion to accept the
nomination and was seconded. Motion voted and approved.

*Bylaws update-draft has been circulated to the Trustees and the NVAC
eboard. Follow-up meeting scheduled for April 6.

*Sexual Harassment Training update — Judy Jackson will send an update
to the Chief regarding members who have not completed their training.
Chief Horn will send a reminder to those members asking for response
ASAP.

+Status of trainees: Discussion on where each trainee stands with
respect to their training. Updates will be provided to Pat Salvo.

*BLS Fly car SOP: Liz Cain produced an initial draft of the SOP which was
reviewed by the eboard. Liz will meet with Tom Ryer to fine tune the

draft. Draft to be resubmitted to the eboard for approval.

Open session for other members: N/A

Adjournment: 1335 hrs.






