E-Board Meeting Minutes

08/18/2022
Present: Ryan Horn, Michelle Greenspan, Jennifer Newsom
Meeting Commenced: 2000

e NVAC has an abundance of PPE. Some PPE will be disposed of and some will
be shifted to the town EOC. NVAC will hold onto PPE that is heavily used such
as gloves and facemasks. If anyone has any places that could use PPE please
contact the e-board. Both bunkrooms are now free of boxes. Some boxes are
being temporarily placed in the stairwell while we figure out what to do with them.

e Due to a high abundance of trainees and a low number of trainers the e-board is
considering raising the junior membership requirement to 17.5 years of age (6
months of training) before moving onto driver training then full member status.

e With higher rates of applicants applying to train at NVAC priority will be given to
in-town members >18 years of age. *The goal is to get everyone training
promptly regardless of where they apply from*

e With a high rate of motorcycle accidents we would like someone to write up a
Newtown Bee post about motorcycle safety. This would be good for community
relations.

e Anew visitor/structure fire SOP has been created and approved by the e-board.
Please see the binder of a copy of it in this email.

e Medics can/will be sent to confirmed structure fires but will not be dedicated to
the standby. (They will respond to ALS calls in town)

e It has become apparent that the structure fire rehab boxes are too large and
heavy for members to carry. The e-board has proposed placing more water
bottles/cases of water under the bench seat instead. Any suggestions are
appreciated!

e NVAC has acquired boxes of stuffed animals. Due to the large amount we are
considering donating some to CCMC.

e Susan Cameron is working on purchasing new bedspreads for the bunkrooms.
The ones currently in place have been there since the opening of the building
and need to be replaced.

e The E-board will be creating an official check-off sheet for releasing trainees.
This is going to be utilized as a papertrail. The clearing process is not changing.

e The new radio system is projected to be starting in September. Some members
will be trialing the new radios before we officially switch over.



e Now that college students are back at school, staffing will naturally decrease.
Please keep an eye on the schedule and book on if you are able to assist!

e Please follow the order of the ambulances. The vehicles committee has created
a rotation for a reason. Although some members do not like 97-2, please keep to
this rotation unless unique circumstances arise.

e NVAC is looking at a free CAD service called Crew Force, provided by Tolland
County Dispatch which will allow EMT’s to view notes in real time. We are looking
to view the demo sometime in September.

Meeting adjourned at 2050

Submitted by: Ryan Horn



