Newtown Volunteer Ambulance Corps
Executive Board Meeting

Minutes

Type of Meeting:
Meeting Facilitator: Ryan Horn
Invitees: Ryan Horn, Judy Jackson, Michelle Greenspan, Guy Serra, Jeff Jorgenson

l. Call to order: 1430 hrs. Date: 12/22/2022

Il. Roll Call: All Present
lll.  Approval of last meeting minutes: Unanimous

IV.  Openissues:

e Staffing: 18 people doing 40+ hours per month. 13 people doing 25
hours per month. 2 doing less than 25 hours per month. 8 college
students and 10 trainees.

e Current #of members are inadequate to cover staffing needs.

e Recruitment efforts underway, but we need to insure there are trainers
available to with new members.

e Jeff has flyers out around town to draw any certified EMT to join us.

e We need to get current trainees cleared to full membership ASAP.

e Pat Salvo will be our overall coordinator for training which will be
broken up into three segments:

o New Member training
o Existing Member training



VI.

o Community Training — Steve Rambone
We are asking for members to lead new member and existing member
segments
Need to revisit the FTO process
Pat Salvo will chair out Tech committee
o Provide a detail plan how to address tech
Committees
o Guy will reach out to perspective chairperson for each committee
o We would like more members step up to lead/and/or participate
in committees. Each member is expected to serve on 2
committees.
Need to reinforce rig checks, station chores completed.
o Recently we have found rigs without fuel, main oxygen below par,
restocking not completed, IPads not plugged in.
Open session for other members: N/A

Adjournment: 1645 hrs.






