E-board meeting March 7, 2022; commenced at 17:00.

Present: Chief Ryan Horn, Assistant Chief Gavin Arneth, Member at Large Jennifer Newsom

The membership committee is working hard to figure out a way to boost membership and attract new
members who are able to put forth effective staffing. They are also working to find ways to encourage
current members to bump up their staffing hours. If anyone is interested in joining this committee or
has ideas on how to increase staffing, please reach out to eboard. A possible day-time EMT class is
being considered. The intent is to attract people who can staff during the day.

Shivam is working on increasing social media presence. Mary McNamara will be working with him to
assist with making videos that can be posted to social media to increase awareness of NVAC and to
hopefully attract new members.

An NVAC awards event is being discussed for spring/summer.

Talk has started about the possibility of getting an NVAC flycar. Exploratory calls are being made to
other towns who current have a flyer car and/or have recently put one online to see if this has increased
staffing.

June open house is being discussed. Ride a-longs will be promoted.

Chief Horn has put into place that medics will be dispatched to structure fire stand-bys. The medic will
still be available for other calls in these events.

Chief Horn is working with fire chiefs to put into place fire rehab guidelines. He is also working to set up
a drill with fire. Its been many years since NVAC has done a join drill with FD.

Chief Horn has worked with fire chiefs/department to have FD respond to dispatched ALS and lift assist
that NVAC is unable to respond to.

New radios have been ordered. Expected to be received late summer. New system to be running by
late September.

Meeting adjourned at 18:15.



